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TECHNICAL SYSTEM ANALYSIS


Part Three: Identifying variance control options

Instructions
Complete the variance control table on this page.

1. Enter the name of the first key variance listed in the variance matrix you completed earlier.

2. Enter the names of the unit operations where that variance occurs, is observed, and  is presently controlled.

3. Continuing across the variance control table, enter the control information requested.

3. What role (or roles) is involved in control of the variance?

3. What activities are required of the role occupant to control it?

(c) What information and sources of information are required for the role occupant to control it?

4. Finally, enter whatever ideas come to mind at this point for improving control of that variance through organization design and/or changes in the technology.

Remember that one of the leading principles of new age system design is to control variances as close to the source as possible.  It may be possible to return observation and control activities to the unit operation where the variance first occurs.

Consider all design ideas at this point as tentative.  They will be among many alternatives to be studied later, after all the initial analyses are compete.

The final choice of options will represent your best efforts to balance the requirements of all three systems:  environmental, technical, and social.

5. Below the information entered for your first key variance, draw a horizontal line across the table.  This will signal the separation between your analysis for one key variance and the next.

6. Repeat steps one-through-five until all key variances have been analyzed in this way.
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