Operations Optimization Project

Schedule    Tuesday: 


AM


Session Preparation


PM


Pick-up and Transport Participants to Hotel

5PM 


Latest Arrivals at airport
6PM
Group welcome, introductions in Lobby Bar of Bourbon Orleans Hotel

7PM
Dinner for 22 at Crescent City Brewhouse

Wednesday, AM


8:00


Meet to Transport 17 people from Hotel to Metairie office

8:30


”Win As Much As You Can”

10:00


Use Company Powerpoint to lead into this Discussion
Brainstorming Session

Current Issues – Opportunities/ Barriers/opportunities/

Future project/issue Brainstorming session

How do we get from where we are to where we want to be?


11:00


Break for lunch





 CAD group meeting





“Catch up at the office”

Wednesday, PM


1:00


”TWO RIVERS PROJECT” introduction





 Team assignments 

1:30


Team project assignments in team room

4:00
Project review meetings
6:00
Return to Hotel – Participants on their own or Dinner by team…
Thursday AM

8:00


Meet to Transport 17 people from Hotel to Metairie office

9:00


Team project presentations (all)

10:00


Overall session debrief






Projects






Process






Next session







Topics







Design







Participants


12:00


Depart       

Session Staff:  Ken Diasselliss


John Strayer



Rajesh Mendiratta


Kim Simmons



Tom Foucault

	Team Outline (need to check name spellings)
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	Bridge

Jack Cantwell

Patena

Stratford

Andri Iakovou
Jim Skinnimaker
	Ship

Carroll Davis

Karl Holloway
Dwayne Lassiter
Chris Olsen
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	Truck

Ralph

Jeff Wilson

Bob Clare

Russ Amlin
	Barge

Mark

Andrew Knapp
Ryan Smith

Glen Payne


Atlanta





Spokane





Phoenix








