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	Situation
	Welcome to the ATLANTA office of National Engineering and Design (NED). You and your colleagues have been awarded the prestigious TWO RIVERS BRIDGE AND FACILITIES project for engineering design and construction.  This project will tax your resources and capabilities as an office and may require significant contribution from other offices or firms.  
Your team has primary responsibility and accountability for the timely completion of the TWO RIVERS BRIDGE project. You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has materials necessary and appropriate for your  project.   You cannot buy, sell or share any parts or components with the other teams in order to complete your project. You may subcontract specific activities if required.  Some activities specific to the overall project (Ships, barges, Trucks) have already been commissioned to other offices or organizations.  If groups help each other with construction there needs to be a fee transfer agreed on by both parties.  You have access to e-mail, the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 10 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   
	Welcome to the SPOKANE office of National Engineering and Design (NED). You and your colleagues have a history of success that has focused on your design and construction of freight hauling ships and barges for projects around the world.  As part of NED, you share in their broader success but your office operates as a profit center for the business.  You and your team members have full accountability for your office’s success and your profitability is tied to the performance of your office.  

Your team has received a primary commission to complete a shipping barge required for the initiation of the TWO RIVERS BRIDGE  project. You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has more than enough materials required for your project.   You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  .  If groups help each other with construction there needs to be a fee transfer agreed on by both parties.  You have access to e-mail, the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 10 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   
	Welcome to the PHOENIX office of National Engineering and Design (NED). You and your colleagues have a history of success that has focused on your design and construction of port loading and unloading facilities for projects around the world.  As part of NED, you share in their broader success but you office operates as a profit center for the business.  You and your team members have full accountability for your office’s success and your profitability is tied to the performance of your office.  
Your team has received a primary commission to complete a minimum of two trucks required for the initiation of the TWO RIVERS BRIDGE project.  You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has more than enough materials required for your project.    You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  .  If groups help each other with construction there needs to be a fee transfer agreed on by both parties.  You have access to e-mail, the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 10 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   
	Welcome to the BRAZIL ENGINEERING AND DESIGN COMPANY (BED). You and your colleagues have a history of success that has focused on the design and construction of international projects in a broad field of services.  Recently you have closely associated yourselves with National Engineering and Design and have had the opportunity to participate in additional opportunities as part of their network. You and your team members have full accountability for BED’s success and your profitability is tied to the overall performance of BED.
Your team has received a primary commission to complete a minimum of a transport ship required for the initiation of the TWO RIVERS BRIDGE  project.  You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has more than enough materials required for your project.  You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  .  If groups help each other with construction there needs to be a fee transfer agreed on by both parties.  You have access to e-mail, the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 10 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   

	Deliverables
	· Completed TWO RIVERS BRIDGE INCLUDING:

· Three Bridge Towers
· Completed Bridge spans and roadway capable of handling two-way traffic and sustaining 4 loaded cargo Trucks 

· Site Layout and Foundations for bridge towers
Bridge approach spans are not included in the scope of the project.  
	· A completed freight barge.


	· A completed Cargo Truck.

	· A completed Transport Ship.


	Specifications:
	Bridge

· Towers – 3

· Clearance above River – at least 2 times the height of barge and ship traffic.
· Total Span (as required from Tower 1 to Tower 3)
· Bridge With – 3 ½ times the width of the largest commercial carrier commissioned.
· Poster board is water level of river.  

· Provide description or sketch of river, island and banks.  
	Barge
· Maximum 8 inches wide

· Minimum 20 inches length
· Maximum Height – no more than ½ the distance from the normal river elevation to the bottom of the Two Rivers Bridge.
	Truck
· Width – no more than 80% of standard highway lane width.

· Height – no more than 80% of the overhead clearance designed for the Two Rivers Bridge Project. 

· Minimum 14 inches long
	Ship
· Minimum 5 inches wide

· Maximum Height -- no more than ½ the distance from the normal river elevation to the bottom of the Two Rivers Bridge.

· Approximate Length 20”



	Schedule
	
	
	
	

	Intermediate Client Meeting Date
	January 17, 2006
	January 17, 2006
	January 17, 2006
	January 17, 2006

	Intermediate Client Meeting Time
	4:00 pm
	4:00 pm
	4:00 pm
	4:00 pm

	Final Delivery Date
	January 18, 2007
	January 18, 2007
	January 18, 2007
	January 18, 2007

	Final Delivery Time
	9:00 am


	9:00 am
	9:00 am
	9:00 am

	Reward System
	Lump Sum Fee of $50
If any team helps another with construction a fee exchange is required as agreed to by both parties.  
	Lump Sum Fee of $10
If any team helps another with construction a fee exchange is required as agreed to by both parties.  
	Lump Sum Fee of $10
If any team helps another with construction a fee exchange is required as agreed to by both parties.  
	Lump Sum Fee of $10  

If any team helps another with construction a fee exchange is required as agreed to by both parties.  
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