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	Situation
	Welcome to the ATLANTA office of National Engineering and Design (NED). You and your colleagues have been awarded the prestigious TWO RIVERS BRIDGE AND FACILITIES project for engineering design and construction.  This project will tax your resources and capabilities as a division and may required significant contribution from other divisions or firms.

Your team has primary responsibility and accountability for the timely completion of the TWO RIVERS BRIDGE AND FACILITIES project. You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has materials necessary and appropriate for your  project.   You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  You may subcontract specific activities if required.  Some activities specific to the overall project (Ships, barges, Trucks) have already commissioned to other offices or organizations.  You have access to the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 7 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   
	Welcome to the SPOKANE office of National Engineering and Design (NED). You and your colleagues have a history of success that has focused on your design and construction of freight hauling ships and barges for projects around the world.  As part of NED, you share in their broader success but you office operates as a profit and expense center for the business.  You and your team members have full accountability for your office’s success and your profitability is tied to the performance of your office.  

Your team has received a primary commission to complete a minimum of two barges required for the initiation of the TWO RIVERS BRIDGE AND FACILITIES project. You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has materials necessary and appropriate for your  project.     You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  You have access to the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 7 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   
	Welcome to the PHOENIX office of National Engineering and Design (NED). You and your colleagues have a history of success that has focused on your design and construction of port loading and unloading facilities for projects around the world.  As part of NED, you share in their broader success but you office operates as a profit and expense center for the business.  You and your team members have full accountability for your office’s success and your profitability is tied to the performance of your office.  
Your team has received a primary commission to complete a minimum of two trucks and a port loading facility required for the initiation of the TWO RIVERS BRIDGE AND FACILITIES project.  You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has materials necessary and appropriate for your  project.     You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  You have access to the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 7 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   
	Welcome to the BRAZIL DESIGN AND ENGINEERING COMPANY (BDE). You and your colleagues have a history of success that has focused on the design and construction of international projects in a broad field of services.  Recently you have closely associated yourselves with National Engineering and Design and have had the opportunity to participate in additional opportunities as part of their network. You and your team members have full accountability for BDE’s success and your profitability is tied to the overall performance of BDE.
Your team has received a primary commission to complete a minimum of two ships required for the initiation of the TWO RIVERS BRIDGE AND FACILITIES project.  You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has materials necessary and appropriate for your  project.     You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  You have access to the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 7 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   

	Deliverables
	· Completed TWO RIVERS BRIDGE AND FACILITY INCLUDING:

· Three Bridge Towers
· Completed Bridge and roadway capable of sustaining 4 loaded cargo Trucks 

· Transport Ships 
· Truck Fleet

· Cargo Barge Fleet


	· A minimum of Two completed freight barges.


	· A minimum of Two Cargo Trucks 

	· A minimum of two Transport Ships.


	Specifications:
	Bridge

· Towers – 3

· Height above River – 14 inches minimum

· Total Span (Tower 1 to Tower 3) – 24 inches

· Span weight carrying – 3 loaded Trucks

Trucks

· Minimums 4 inches wide by 6 inches tall by 8 inches long

· Cargo Capacity – 80 in3
Barges

· Minimum 6 inches wide

· Capacity – 204 in3
Ships
· Minimum 6 inches wide

· Maximum Height 12 inches


	Barges

· Minimum 6 inches wide

· Capacity – 204 in3
	Trucks

· Minimums 4 inches wide by 6 inches tall by 8 inches long
· Cargo Capacity – 80 in3
	Ships

· Minimum 6 inches wide

· Maximum Height 12 inches



	Schedule
	
	
	
	

	Intermediate Client Meeting Date
	January 17, 2006
	January 17, 2006
	January 17, 2006
	January 17, 2006

	Intermediate Client Meeting Time
	4:00 pm
	4:00 pm
	4:00 pm
	4:00 pm

	Final Delivery Date
	January 18, 2007
	January 18, 2007
	January 18, 2007
	January 18, 2007

	Final Delivery Time
	9:00 am


	9:00 am
	9:00 am
	9:00 am

	Reward System
	Time and Materials at standard Rate
· 20% bonus for completion more than 1 hour ahead of schedule

· 50% penalty for failure to deliver all minimum requirements at the scheduled time
	Time and Materials at standard Rate

· 20% bonus for completion more than 1 hour ahead of schedule

· 30% bonus for each barge completed beyond the 2 barge minimum.  


	Time and Materials at standard Rate

· 20% bonus for completion more than 1 hour ahead of schedule

· 30% bonus for each truck completed beyond the 2 truck minimum.

	Time and Materials at standard Rate

· 20% bonus for completion more than 1 hour ahead of schedule

· 30% bonus for each additional ship
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