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	Situation
	Welcome to the PHOENIX office of National Engineering and Design (NED). You and your colleagues have a history of success that has focused on your design and construction of port loading and unloading facilities for projects around the world.  As part of NED, you share in their broader success but you office operates as a profit center for the business.  You and your team members have full accountability for your office’s success and your profitability is tied to the performance of your office.  

Your team has received a primary commission to complete a minimum of two trucks required for the initiation of the TWO RIVERS BRIDGE project.  You must meet the design, performance and time constraints of the project.  You are responsible to organize yourselves so that you can accomplish this task within the time you have available. 

Your team has materials necessary and appropriate for your project.     You cannot buy, sell or share any parts or components with the other teams in order to complete your project.  You have access to e-mail, the internet, capability to conference call and a phone book with numbers of the others teams, your client and the facilitators.

Your client is expecting to meet with you at 4PM for a project update.  This meeting will last no longer than 10 minutes.   Please assign a single representative from your team for that meeting.  

An observer will visit your team periodically throughout this exercise. Their role is to observe your process and interaction.  They will provide feedback to you at specific points.  They will not be able to provide any information about your project or the other teams.   

	Deliverables
	· A completed Cargo Truck. 

· Project documentation presented at Project presentation including key learnings.



	Specifications:
	Truck

· Build in accordance with sketch Provided.

· Truck must fit the dimensions of the bridge being constructed.

	Schedule
	

	Intermediate Client Meeting Date
	January 17, 2006

	Intermediate Client Meeting Time
	4:00 pm

	Final Delivery Date
	January 18, 2007

	Final Delivery Time
	9:00 am

	Reward System
	Lump Sum Fee of $10

If any team helps another with construction a fee exchange is required as agreed to by both parties.  
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