Identifying and Enhancing Organizational Dynamism

Detailed Agenda

Monday, April 10, 2000

0730 – 0800 

Breakfast refreshments; post dynamism/vitality sayings and adages

 on walls

0800 – 0900

Welcome, opening remarks




Intro of facilitators 




Purpose and objectives




Learning approach and rationale




Logistics and standards




Teams as learning organization

0900 – 1200

Basic concepts that guide processes


0900


Models






Open System






Seven Core Processes


1000



Organizational Dynamism







POFE Work Perceptions







Natural Work Goals


1100


Principles



1100


Systems thinking



1120


Experiential learning



1140


Accountability

1200 – 1300

LUNCH

1300 – 1400

Work session #1    Purposing


Group purpose


Build process to connect to purpose

1400 – 1600

Team Product #1:  presentations



1400 – 1445

Review of process and structure



1445 - 1500

Team 1



1500 - 1515

Team 2



1515 -  1530

Team 3



1530 – 1545

Team 4



1545 – 1600

Team 5

1600 – 1700

Work session #2   Technical Production


Roles, responsibilities, time management, process steps


Build  process to work together

1700 – 1715

Team Product #2:  Post without discussion

1715 –1730

Review, summary, and conclusions

Tuesday, April 11, 2000

0800 – 0900

Dynamism and vitality of individuals and systems

0800 - 0815
Connect dynamism model and relationship to system

0815 - 0840
Introduction to concept of Expectations perceptions and associated 

natural work goals


0840 - 0855
Assess team’s expectations perceptions (workshop form)


0855 - 0900
Move to work session

0900 – 1000

Work session #3: Processes by which HIGH achievement of 

expectations goals can be assured and perceptions reinforced.

1000 – 1100

Fulfillment perceptions and associated natural work goals


1000 - 1020

Introduction to concept


1020 - 1040

Assess team’s fulfillment perceptions (workshop form)


1040 – 1055

Q & A


1055 – 1100
Move to work session

1100 – 1200

Work session #4:  Processes by which HIGH achievement of





fulfillment goals can be assured and perceptions reinforced.

1200 – 1300

LUNCH

1300 – 1400

Opportunity perceptions and associated natural work goals


1300 - 1320

Introduction to concept


1320 - 1340

Assess team’s opportunity perceptions  (workshop form)


1340 – 1355

Q&A


1355 – 2000
Move to work session

1400 – 1500

Work session #5: Processes by which HIGH achievement of 

opportunity goals can be assured and perceptions reinforced

1500 – 1600

Performance perceptions and associated natural work goals


1500 - 1520
Introduction to concept


1520 - 1540
Assess team’s performance perceptions  (workshop form)


1540 - 1555
Q&A


1555  - 1600
Move to work session

1600 – 1700

Work session #6:  Processes by which HIGH achievement of 

performance goals can be assured and perceptions reinforced

1700 – 1750

Review, summary, conclusions;  complete evaluation forms





of team’s dynamism and leave with facilitators

Wednesday, April 12

0800 – 0900



0800 - 0830
Score perceptions and goal achievement forms


0830 - 0855

Identify trends


0855 – 0900
Move to work session

0900 – 1000
Work session #7:  What can team do to improve team’s dynamism?  Set goals, eliminate barriers, implement new


procedures?

1000 – 1100
Analysis of company data

1000 - 1015

Expectations of company patterns

1015 - 1030

Post actual scores from companies

1030 – 1040

Review trends and patterns

1040 - 1055

Compare with expectations


1055 – 1100
Move to work session

1100 – 1200
Work session #8: What can be done to enhance the dynamism



of workers and a company?

1200 – 1300
LUNCH

1300 – 1400
A systems view of dynamism and vitality

1300 - 1320

Intro to concept

1320 - 1340

Some alternatives

1340 - 1400

A checklist of actions

1400 – 1500

Identifying barriers in each element of the organization:

structure, work itself, guidelines, management practices, and individuals

1500 – 1600

Work session #9:  Where you can make a difference





Review plans identifying strengths and weaknesses 

1600 – 1700

Managing the change process in organizations using a systems 

approach;  review work sheets and process

1700 – 1730

Review, summary, conclusions; evening work: complete action 

plan worksheets for one company



Thursday, April 13, 2000

0800 – 0900



0800 – 0820
Post worksheets and have brief reports

0820 -  0855
How to sustain dynamism and vitality in individuals and 

organizations: processes and procedures



0855 – 0900  Move to work session

0900 – 1000

Work session #9:  Identify three changes for each company

represented in your team that could enhance dynamism and vitality and devise specific steps to implement the changes in the company. 

1000 – 1130

Team Product #9: presentations



Review of process and structure



1000 - 1015

Team 1



1015 - 1030

Team 2



1030 - 1045

Team 3



1045 - 1100

Team 4



1100 - 1115

Team 5



1115 - 1130
Summary and review

1130 – 1200

Characteristics of vitalized organizations and those that exhibit 

dynamism

1200 – 1330

LUNCH

1330 – 1430

Work session #10:  Now, what can you do to create a culture of 





dynamism?

1400 – 1530

Team Product #10: presentations



1400 - 1415

Team 1



1415 - 1430

Team 2



1430 - 1445

Team 3



1445 - 1500

Team 4



1500 - 1515

Team 5



1515 - 1530
Summary and review

1530 – 1630

Ways of thinking that offend dynamism


1530 - 1550

Introduction to the concept


1550 - 1620

Assess thinking modes of participants


1620 - 1630

Score and analyze TM Profile

1630 – 1715

Work session #11:  What can you do to be more optimistic





in your thinking?

1715 – 1730

Review, summary, and conclusions

Friday, April 15, 2000

0800 – 0900

Styles of working with others that enhance dynamism





Introduction to the concept





Assess operating styles of participants





Score and analyze OS Profile

0900 – 1000

Work session #12:  How does your OS Profile score match





your own view of yourself?  How do perceptions of





your OS by others match your own view? Is there





anything you can do to maximize your OS to contribute





to a sense of dynamism in your organization?

1000 – 1100
Relationships among work perceptions, achieving natural work 

goals, thinking mode, and operating styles.

1100 – 1200

Closure to session

1200 – 1330

LUNCH

1330 – 1500

Teams meet to refine ideas and transfer back to company

