
Communication Climate Inventory

Please respond to all questions as honestly and frankly as you possible can.

In no way will  your identity be associated with your responses nor will your responses be used in such a manner as to jeopardize you or your job.

Unless the wording of a particular item specifically indicates otherwise, respond in terms of your own impressions of the entire organization in which you work.

Indicate your response to each item by circling just one of the five numbers in the right-hand column.  PLEASE DO NOT OMIT ANY ITEM!  Use the following code to interpret the meaning of the numerical symbols:

5 -- Circle this number if, in your honest judgement, the item is a true description of conditions in the 


organization.

4 -- Circle if the item is more true than false as a description of conditions in the organization.

3 -- Circle if the item is about half true and half false as a description of 
conditions in the organization.

2 -- Circle if the item is more false than true as a description of conditions in the organization.

1 -- Circle if the item is a false description of conditions in the organization.

PLEASE, DO NOT ATTEMPT AN INTENSIVE "WORD ANALYSIS" OF THE QUESTIONS.  AND--OF COURSE--YOUR RESPONSES SHOULD REFLECT YOUR OWN JUDGMENTS, NOT THOSE OF OTHER PEOPLE.  THERE ARE NO RIGHT OR WRONG ANSWERS.

Answer all questions in terms of your impressions concerning your own organization!


YOU MAY NOW TURN THE PAGE AND BEGIN.



1.
Personnel at all levels in the organization demonstrate a commitment to high performance goals (high productivity, high quality, low cost).
5
4
3
2
1
 (1)

2.
Superiors seem to have a great deal of confidence and trust in their subordinates.
5
4
3
2
1
 (2)

3.
Personnel at all levels in the organization are communicated to and consulted with concerning organizational policy relevant to their positions.
5
4
3
2
1
 (3)

4.
Subordinates seem to have a great deal of confidence and trust in their superiors.
5
4
3
2
1
 (4)

5.
Information received from subordinates is perceived by superiors as important enough to be acted upon until demonstrated otherwise.
5
4
3
2
1
 (5)

6.
All personnel receive information that enhances their abilities to coordinate their work with that of other personnel or departments, and that deals broadly with the company, its organization, leaders and plans.
5
4
3
2
1
 (6)

7.
A general atmosphere of candor and frankness seems to pervade relationships between personnel through all levels of the organization.
5
4
3
2
1
 (7)

8.
There are avenues of communication available for all personnel to consult with management levels above their own in decision making and goal setting processes.
5
4
3
2
1
 (8)

9.
All personnel are able to say "what's on their minds" regardless of whether they are talking to subordinates or superiors.
5
4
3
2
1
 (9)

10.
Except for necessary security information, all personnel have relatively easy access to information that relates directly to their immediate jobs.
5
4
3
2
1
(10)

11.
A high concern for the well being of all personnel is as important to management as high performance goals.
5
4
3
2
1
(11)

12.
Superiors at all levels in the organization listen continuously and with open minds to suggestions or reports of problems made by personnel at all subordinate levels in the organization.
5
4
3
2
1
(12)

THANK YOU VERY MUCH FOR TAKING THE TIME TO COMPLETE THIS INVENTORY!


COMMUNICATION CLIMATE INVENTORY (CCI)

Our research indicates that there are at least six major factors that affect an organization's communication climate.  A short discussion of each of the six follows:


1.
Trust -- Personnel at all levels should make every effort to develop and maintain relationships where trust, confidence, and credibility are sustained by statement and act.


2.
Participative Decision Making -- Employees at all levels in the organization should be communicated to and consulted with on all issues in all areas of organization policy relevant to their positions.  Employees at all levels should be provided with avenues of communication and consultation with management levels above theirs for the purpose of participating in decision making and goal setting processes.


3.
Supportiveness -- A general atmosphere of candor and frankness should pervade relationships in the organization, with employees being able to say "what's on their minds" regardless of whether they are talking to peers, subordinates or superiors.


4.
Openness in Downward Communication -- Except for necessary security information, members of the organization should have relatively easy access to information that relates directly to their immediate jobs, that affects their abilities to coordinate their work with that of other people or departments, and that deals broadly with the company, its organization, leaders, and plans.


5.
Listening in Upward Communication -- Personnel at each level in the organization should listen continuously and with open minds, to suggestions or reports of problems made by personnel at each subordinate level in the organization.  Information from subordinates should be viewed as important enough to be acted upon until demonstrated otherwise.


6.
Concern for High Performance Goals -- Personnel at all levels in the organization should demonstrate a commitment to high performance goals--high productivity, high quality, low cost--as well as a high concern for other members of the organization.


The Communication Climate Inventory attempts to measure attitudes toward each of these factors of climate.  The Inventory can also be used to obtain a composite climate score.  This is the average of all six factors.

Procedures for Using the Inventory:

1.
Distribute copies to all personnel in the organization.  It is best to distribute copies as close to the same time as possible.

2.
Read through the instructions on the cover page as the respondents read silently with you.  Ask if there are any questions.  Instruct the respondents to turn the page and complete the Inventory.

3.
Collect and score all copies in the Inventory.

Scoring and Analysis
1.
Composite Climate Score -- To get the Individual Composite Climate Score (ICCS) sum the individual's responses to all twelve items and divide by twelve.  This general average gives you a Composite Climate Score (CCS) for each respondent.  For the Organization Composite Climate Score (OCCS) sum all the ICC's and divide by the number of total respondents.

2.
Trust Climate Score -- To get the Trust Climate Score sum number two and number four on each inventory and divide by two.  This is an individual score.  To get a composite trust score sum all the inventories and divide by the total number of respondents.

3.
Participative Decision Making Score -- To get the Participative Decision Making Score sum number three and number eight on each Inventory and divide by two.  This is an individual score.  To get a composite participative decision making score sum all the inventories and divide by the total number of respondents.

4.
Supportiveness Climate Score -- To get the Supportiveness Climate Score sum number seven and number nine on each Inventory and divide by two.  This is an individual score.  To get a composite supportiveness score sum all the Inventories and divide by the total number of respondents.

5.
Openness in Downward Communication Score -- To get the Openness in Downward Communication Score sum number six and number ten on each Inventory and divide by two.  This is an individual score.  To get a composite openness in downward communication score sum all the Inventories and divide by the total number of respondents.

6.
Listening in Upward Communication Score -- To get the Listening in Upward Communication score sum number five and number twelve on each Inventory and divide by two.  This is an individual score.  To get a composite listening in upward communication score sum all the Inventories and divide by the total number of respondents.

7.
Concern for High Performance Goals Score -- To get the Concern for High Performance Goals Score sum number one and number eleven on each Inventory and divide by two.  This is an individual score.  To get a composite concern for high performance goals score sum all the Inventories and divide by the total number of respondents.
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