
ORGANIZATIONAL VITALITY INVENTORYPRIVATE 

The Organizational Vitality Inventory (OVI) is an instrument that gives a measure of the spirit, vigor, and dynamism of the overall organization.  The focus of this inventory is on the organization as a whole and reflects the views of organization members regarding how vital it is.  As you respond to each item in the inventory, think of the organization as a whole as defined for purposes of this survey.

THANK YOU VERY MUCH FOR COMPLETING THIS INVENTORY.

Instructions:  On the answer sheet, fill in the bubble (circle) that corresponds with the way you feel about the organization in which you are currently working.  Do not try to analyze the statements, but think about how you feel at this time.  Read each statement, but answer as quickly as you can.

 1.
This organization is recognized by all employees


as being vital.






1   2   3   4   5

 2.
This organization creates products and/or services


that are of great value.





1   2   3   4   5

 3.
This organization provides all employees with


opportunities to excel.





1   2   3   4   5

 4.
This organization anticipates its members will achieve


their goals and aspirations.




1   2   3   4   5

 5.
This organization encourages its members to do their


work in unique and clever ways.




1   2   3   4   5

 6.
This organization expects to surpass its former goals


and accomplishments.





1   2   3   4   5

 7.
This organization encourages all members to do their


work at the highest levels of technical skill they are


capable.







1   2   3   4   5

 8.
This organization anticipates meeting the individual


needs of its members.





1   2   3   4   5

 9.
Members of this organization have committed them-


selves to pursuing its goals with vigor.



1   2   3   4   5

10.
This organization expects to find new answers and


challenge the status quo.





1   2   3   4   5

11.
This organization places a high priority on learning


from its work.






1   2   3   4   5

12.
This organization encourages its members to cross 


organizational lines, functions, and positions.


1   2   3   4   5

13.
This organization supports important values, has a great


future vision, and mobilizes energy to solve problems.

1   2   3   4   5

14.
This organization encourages individual team members


to improve their skills.





1   2   3   4   5

15.
This organization values individual and unique


contributions from each member.




1   2   3   4   5

16.
This organization's employees enjoy working together.

1   2   3   4   5

17.
This organization's employees work so that they will


be successful and rewarded for what they do.


1   2   3   4   5

18.
This organization gives responsibility to all members


and allows them to share in supervising themselves.

1   2   3   4   5

19.
This organization believes in constantly fighting 


negative perceptions and lost vitality.



1   2   3   4   5

20.
This organization prizes a highly skilled workforce.

1   2   3   4   5

