Team Vitality Inventory
The Team Vitality Inventory provides a measure of the strength of the four critical perceptions as well as the overall feeling of vitality of team members. The TVI indicates how team members perceive the team in terms of its effect on P,O,F,E, and V. Thus, think of your team as a whole as you complete the TVI.

Instructions:

1. Please respond to all questions as honestly and frankly as you possibly can.  In no way will your identity be associated with your responses nor will your responses be used to jeopardize or compromise your position on the team.

2. Unless the wording of a particular item specifically indicates otherwise, mark your answers in terms of the team in which you work.

3. Indicate your response to each item by filling in the appropriate space on the answer sheet.  Please do not omit any items.

4. Please do not attempt an intensive word analysis of the statements.  Your responses should reflect your own judgments, not those of anyone else.  There are no right or wrong answers.

THANK YOU VERY MUCH FOR COMPLETING THIS INVENTORY.
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 Team Vitality Inventory

Instructions:  On the answer sheet, fill in the bubble (circle) that corresponds with the way that you feel about the team in which you are currently working.  Do not try to analyze the statements, but think about how you feel at this time. Read each statement, but answer as quickly as you can.

1.
This team is recognized by all team members as being vital.


Disagree
1
2
3
4
5
Agree

2.
This team creates products and/or services that are of great value.


Disagree
1
2
3
4
5
Agree

3.
This team provides all members with opportunities to excel.


Disagree
1
2
3
4
5
Agree

4.
This team anticipates that its members will achieve their goals and aspirations.


Disagree
1
2
3
4
5
Agree

5.
This team encourages its members to do their work in unique and clever ways.


Disagree
1
2
3
4
5
Agree

6.
This team expects to surpass its former goals and accomplishments.


Disagree
1
2
3
4
5
Agree

7.
This team encourages all members to do their work at the highest levels of technical skill they are capable of.


Disagree
1
2
3
4
5
Agree

8.
This team anticipates meeting the individual needs of its members.


Disagree
1
2
3
4
5
Agree

9.
Members of this team have committed themselves to pursuing its goals with vigor.


Disagree
1
2
3
4
5
Agree

10.
This team expects to find answers and challenge the status quo.


Disagree
1
2
3
4
5
Agree

11.
This team learns, grows, and develops from the work it does.


Disagree
1
2
3
4
5
Agree

12.
This team encourages its members to engage in various functional activities to achieve its goals.


Disagree
1
2
3
4
5
Agree

13.
This team supports important values, has a great future vision, and mobilizes energy to solve problems.


Disagree
1
2
3
4
5
Agree

14.
This team encourages individual team members to improve their skills.


Disagree
1
2
3
4
5
Agree

15.
This team values individual and unique contributions from each member.


Disagree
1
2
3
4
5
Agree

16.
This team enjoys working together.


Disagree
1
2
3
4
5
Agree

17.
This team works so that its members will be successful and rewarded for what they do.


Disagree
1
2
3
4
5
Agree

18.
This team gives responsibility to all members and allows them to share in supervising themselves.


Disagree
1
2
3
4
5
Agree

19.
This team believes in constantly fighting team decay and lost vitality.


Disagree
1
2
3
4
5
Agree

20.
This team prizes highly skilled team members.


Disagree
1
2
3
4
5
Agree


Team Vitality Inventory Scoring Procedures

The Team Vitality Inventory may be scored in two ways:

1.
Calculate the mean score by summing the values across all scales and dividing by 20. The mean score will be a value between 1.00 and 5.00.

Values or mean scores may be interpreted in the following manner:

Mean scores between 4.21 and 5.00 are consider high.

Mean scores between 3.21 and 4.20 are considered average.

Mean scores between 1.00 and 3.20 are considered low.

2.
Calculate the means scores for each of the sub-factors (POFE & V) measured by the

TVI. Again, the mean scores will be values between 1.00 and 5.00, with scores between

4.21 and 5.00 considered high,

3.21 and 4.20 considered average, and

1.00 and 3.20 considered low.

P or performance perceptions are revealed by calculating the sum of the values for items  2, 7, 12, and 20 and dividing by four.

O or opportunity perceptions are revealed by calculating the sum of the values for items 3. 11, 14, and 17 and dividing by four.

F or fulfillment perceptions are revealed by calculating the sum of the values for items 5, 15, 16, and 18 and dividing by four.

E or expectations perceptions are revealed by calculating the sum of the values for items 4, 6, 8, and 10 and dividing by four.

V or overall vitality perceptions are revealed by calculating the sum of the values for items 1, 9, 13, and 19 and dividing by four.


TVI Scoring Form
   Vitality


Performance


1



2


9



7


13



12


19



20

Total:

divide 

Total:

divide



by four:


by four:

Mean:



Mean:

Opportunity


Fulfillment


3



5


11



15


14



16


17



18

Total:

divide

Total:

divide



by four


by four

Mean:



Mean:

Expectations


4


6


8


10

Total:

divide



by four

Mean:

Calculate the means of V, P, O, F, and E.

Sum the means of VPOF & E and calculate the composite mean of the five scores.

Composite Score:


Interpretation of Results
Overall Vitality Perceptions

When employees feel that they are unable to cope, are frustrated, overworked, disappointed, and confused, when they are unable to maintain their energy, enthusiasm, creativity, and innovativeness, and when others notice a decline in their personal commitment, confidence, vision, and dedication at work, then we say that they have lost their vitality. 

Managers and other employees who have lost their vitality are often referred to as peaked, on-the-shelf, over-the-hill, burned-out, stomped on and passed over, and plateaued. These terms may seem pejorative, but their use implies strong feelings about the plight of managers, professionals, and other employees who have lost their vitality at work. 

Low or average scores on vitality perceptions is a clear sign that team members are experiencing feelings of lost vitality. The implication is that the team is being hindered from deriving adequate positive excitement from its work and from engaging in teamwork with enthusiasm and energy. This is a signal that the team is not performing as well as it could.

Performance Perceptions

Low or average scores on performance perceptions indicate that team members lack self-confidence in their ability to achieve their goals. For some reason, team members have doubts about their abilities to accomplish their goals. When team members doubt that they have the ability to achieve their goals, they will most likely avoiding doing what may be necessary to be successful.

Opportunity Perceptions

Low or average scores on opportunity perceptions indicate that team members feel that they are unable to move ahead in the organization. Lack of opportunity has been linked to five detrimental effects on behavior in organizations and teams:   (1) reductions in the self-esteem of team members, (2) lowered aspirations of team members, (3) reductions in levels of commitment of team members to the team and the organization, (4) an increase in negative comments about the team with a diversion of energy from tasks to gossip, and (5) increases in passive grumbling and some delight in seeing the team and the organization in trouble.

Fulfillment Perceptions

Low or average scores on fulfillment perceptions indicate that team members feel that they are unable to pursue activities at work in personal and unique ways. Team members lack ways to engage in creative and innovative pursuits, or they are unable to express themselves in personal ways.

Expectations Perceptions

Low scores on expectations perceptions indicate that team members feel that the real or imagined promises on which they were counting have not been met as they would like. Expectations represent people's aspirations or what they would like to achieve. Promises are the assurances that our hopes and aspirations will be met. Some experts have suggested that failed expectations results in "burnout."  Lost vitality in a team is attributable in part to unmet expectations.

