Performance Survey
Instructions:  Please indicate your answers to the following questions by selecting a number on the five point scale to indicate your best understanding of how your manager sees your performance in this organization.

1. To what extent does your manager feel that 

you have the technical skills to perform your

job effectively?





Rarely  1  2  3  4  5  Always

2. To what extent does your manager feel that your work

Is important to the organization?



Rarely  1  2  3  4  5  Always

3. To what extent does your manager feel that you give

your best effort at work?




Rarely  1  2  3  4  5  Always

4. To what extent does your manager feel that you have

The necessary skills to perform your job effectively?
Rarely  1  2  3  4  5  Always

5. To what extent does your manager feel that you are a 

hard worker?





Rarely  1  2  3  4  5  Always

6. To what extent does your manager feel that you get along

well with other employees?




Rarely  1  2  3  4  5  Always

7. To what extent does your manager feel that you are 

conscientious about coming to work and putting in

a good day’s work?





Rarely  1  2  3  4  5  Always

8. To what extent does your manager feel that you use your

time efficiently?





Rarely  1  2  3  4  5  Always

9. To what extent does your manager feel that you are fully

cooperative in accepting assignments, suggestions, and

hints?






Rarely  1  2  3  4  5  Always

10. To what extent does your manager feel that you complete

assignments that are given all the way, with nothing

incomplete?





Rarely  1  2  3  4  5  Always

11. To what extent does your manager feel that you show

proper respect for others and their property?

Rarely  1  2  3  4  5  Always

12. To what extent does your manager feel that you closely

follow company policies and procedures?


Rarely  1  2  3  4  5  Always

13. To what extent does your manager feel that you make

suggestions for how to do your own work better?

Rarely  1  2  3  4  5  Always

14. To what extent does your manager feel that you offer

ideas about ways to improve the way in which the

company operates?





Rarely  1  2  3  4  5  Always

15. To what extent does your manager feel that you work

well in groups and teams?




Rarely  1  2  3  4  5  Always

16. To what extent does your manager feel that you respond

to the requests and needs of other employees?

Rarely  1  2  3  4  5  Always

17. To what extent does your manager feel that you complete

projects at levels beyond what the manager and the 

company expects?





Rarely  1  2  3  4  5  Always

18. To what extent does your manager feel that you are able

to work independently, without constant supervision?
Rarely  1  2  3  4  5  Always

19. To what extent does your manager feel that the amount

of effort you put into a project affects the quality of your

work; that is, the harder you work, the better the results?
Rarely  1  2  3  4  5  Always

20. To what extent does your manager feel that you keep

focused on your work and are not distracted by other

things?






Rarely  1  2  3  4  5  Always

21. To what extent does your manager feel that you help

and motivate other workers to do their very best?

Rarely  1  2  3  4  5  Always

22. To what extent does your manager feel that you try to

resolve differences and conflicts you have with other

employees?






Rarely  1  2  3  4  5  Always

23. To what extent does your manager feel that you try very

hard to represent the company in the most positive light?  Rarely  1  2  3  4  5  Always

24. To what extent does your manager feel that you 

communicate  with other employees in an open and 

trusting way?





Rarely  1  2  3  4  5  Always

25. To what extent does your manager feel that you are

completely honest and trustworthy in your

dealings at work?





Rarely  1  2  3  4  5  Always

26. To what extent does your manager feel that you avoid

unsafe practices while doing your work?


Rarely  1  2  3  4  5  Always

27. To what extent does your manager feel that you know

all the major aspects of your job?



Rarely  1  2  3  4  5  Always

28. To what extent does your manager feel that you keep

up to date on current developments in your field?

Rarely  1  2  3  4  5  Always

29. To what extent does your manager feel that you write

clearly and concisely?




Rarely  1  2  3  4  5  Always

30. To what extent does your manager feel that you speak

So as to be understood by others?



Rarely  1  2  3  4  5  Always

31. To what extent does your manager feel that you are

courteous and helpful to customers?


Rarely  1  2  3  4  5  Always

32. To what extent does your manager feel that you 

effectively recognize and solve problems?


Rarely  1  2  3  4  5  Always

33. To what extent does your manager feel that you

Present ideas persuasively?




Rarely  1  2  3  4  5  Always

34. To what extent does your manager feel that you keep

your files and resources up to date?



Rarely  1  2  3  4  5  Always

35. To what extent does your manager feel that you train

and develop subordinates and others who work with you?
Rarely  1  2  3  4  5  Always

36. To what extent does your manager feel that you take the

initiative and leadership in completing assignments?
Rarely  1  2  3  4  5  Always

37. To what extent does your manager feel that you work 

well under pressure and in crisis situations?

Rarely  1  2  3  4  5  Always

38. To what extent does your manager feel that you adjust

well to changes in your work and in the organization?
Rarely  1  2  3  4  5  Always

39. To what extent does your manager feel that you make

decisions that are reasonable and beneficial to the

organization?





Rarely  1  2  3  4  5  Always

40. To what extent does your manager feel that you keep

within expense limits?




Rarely  1  2  3  4  5  Always

