Day Three

8:00 – 8:45   Team Presentations

8:45 – 9:30   Complete Individual Vitality Inventory; score IVI; compare with pre-work 

scores; reflect on similarities and differences. What do the scores indicate about you and your work places?

9:30 – 9:45  Break
Distribute scores from OVI, WSP and NWGP in pre-work

9:45 – 12:00
  Review basic concepts: POFE, NWG


945-1030
Work Perceptions definitions, goals




Interpret scores 


In teams, reflect on scores

1030-1115
Natural Work Goals, structure and concept


Interpret scores


In teams, reflect on scores

1115-1200 
Work System, model and concepts


Interpret scores


In teams, reflect on scores

12:00 – 1:00
Lunch

1:00 –  2:00
Mobile exercise: 

20 min  
Part A restricted structure 



10 mins 
Part B  reflection and redesign to have vitalized 

team; Five questions

20 mins
Part C  construct again

10 mins
Part D  reflection and development of principles 

2:00 – 3:15
Project/Action Planning



Task:  Individual Plan—select project to implement back on the job





Draft process and procedures





Review with team





Make modifications





Commit to implement project




Organization Plan—identify things that could be done to influence





and involve others in implementing vitality projects.

3:15 – 3:30  Break

3:30 – 4:30
Individuals share plans with entire group

4:30 – 5:00   Celebration Ceremony  for Emancipated Thinkers

