STS Workshop on Organizational Vitality

Pre-work:  Complete 
Operating Styles Profile (participant), 

Individual Vitality Inventory (participant only), 

Team Vitality Inventory (an intact working team), 

Work Systems Profile (same intact working team), 

Natural Work Goals Profile (same intact working team);  

Read paper on competitiveness.

Purpose:  To enable participants to recognize the value of vitality and to help 

them develop strategies by which they and others can become vitalized.

Day One

7:30 – 8:00 Check in and team assignments  [use OS Profile results and put one style at 

each table and team—number tables and assign colors to styles: Table 1 Red  (Mover), Table 2 Yellow (Dealer), Table 3 Green (Holder), Table 4 Blue (Giver)]

8:00 0 9:45  Presentation:  Intro, Agenda, Workshop Principles, Learning Approach, 

Systems Thinking, including Pace Work System Model.

9:45 – 10:00   Break

10:00 – 12:00  Conditions for Competitiveness


Exercise 1: Conditions for Competitiveness

Theory Input: At this point in time, the one issue that captures the essence of 

business  success is competitiveness. Organizations that fail to be competitive are those that ultimately go out of existence. The traditional criteria for being competitive no longer hold true. Human commitment, vigor, resilience, and passion are the key to modern robust competitive advantage.


Task Objectives:   To review the readings on competitiveness, to discover what 

the new conditions of competitiveness are, and to identify what needs to be done to make contemporary organizations competitive.    


Desired Outcomes:

· A definition of competitiveness and its elements.

· An explanation as to why competitiveness is important.

· A list of traditional or usual criteria of business competitiveness.

· A description of the conditions that exist in a competitive business.

· A list of contemporary criteria of business competitiveness.

· Answers to the following questions:

· What are the people in a competitive workplace doing?

· What are the people in a competitive workplace thinking?

· How are the people in a competitive workplace  feeling?
· To be truly competitive, on what should managers of a business focus?

· A way to help other members benefit from what your team has learned while achieving the other desired outcomes. Each team will have 10 minutes at the beginning of the next general session to share what they learned

Suggestions:

Before you begin working, reach agreement on the task objectives and the desired outcomes. Once this is done, design a process for accomplishing the objectives and producing the desired outcomes. You may wish to consider the following suggestions:

· Take a few minutes to glance over the readings in this section.

· Develop a personal image of your role in the work of the team.

· Frame a definition of competitiveness that comes from the experience of team members.

· Reflect on the meaning of competitiveness and why it is important in your company. 

· Make individual and group lists of conditions that are part of the functioning of a competitive organization or company.

· Make a group list of the criteria or requirements for determining whether a company is in fact competitive.

· Identify key competitive issues that face your company

· Reflect on what actual workers do, think, and feel in a company that is competitive; compare that with what workers do, think, and feel in a company that isn’t competitive.

· As you go along, prepare to share your group’s learning in a way that has high impact and unique content so that others in the workshop can learn from your experience.

Learning Journal



Competitiveness___________________________________________

What I liked about this task:



What I have learned about competitiveness:

What I have discovered about the difference between old and new competitiveness conditions or requirements:

What conditions for competitiveness do you now believe are most important?

Readings


Pace on Paradigms of Competitiveness


List of traditional (Porter’s) criteria or requirements


List of current criteria (Pfeffer)

12:00 – 1:00

Lunch

1:00 -  1:45
Vitality Overview: Main Components




Film Clip: Horse Whisperer  48 minutes





Discussion, Debrief 

Learnings: natural goals of people




Model of Revitalization





Work Perceptions  POFE as “goals”

Distribute scores and interpret

Team Vitality Inventory

1:45 – 2:00
Break

2:00 – 3:00


Natural Work Goals NWG






Distribute scores and interpret






Natural Work Goals Profile

3:00 – 5:00

Purposing Process

5:00 – 5:45
Group Reports on Purposing Task

5:45 – 6:00
Explain Evening Vitality Project




(develop explanation of vitality experience. Due 8:00 am Day 2)

