Work Systems Profile

Scoring and Interpretation

The Work Systems Profile measures the perceptions of organization members about how well several elements of a work system contribute to the well-being of organization members and promote a vitalized and energized workforce.  

The Work Systems Profile uses a seven-point scale for responses, which means that the average scores must be slightly higher than instruments that use a five-point scale. The scores may be interpreted in the following manner:

4.51 – 7.00
High

3.76 – 4.50 
Moderate

1.00 – 3.75
Low

Four elements of the work system and individual worker perceptions of the work place are the focus of the Work Systems Profile. These are referred in an abbreviated fashion as 

MP or management practices
    WI or the work itself         OG or organization guidelines
OS  or organizational structure          IW or individual worker

MP Index is calculated by summing scores on items  1, 2, 3, & 4 and dividing by four


to arrive at a Management Practices Index (MPI).  


MPI ______

WI Index is calculated by summing scores on items 5, 6, 7, & 8 and dividing by four


to arrive at a Work Itself Index (WII).  

 

WII ______

OG Index is calculated by summing scores on items 9, 10, 11, & 12 and dividing by four


to arrive at an Organization Guidelines Index (OGI)


OGI _____

OS Index is calculated by summing scores on items 13, 14, 15, & 16 and dividing by four 
to arrive at an Organizational Structure Index (OSI)


OSI _____

IW Index is calculated by summing scores on items 17, 18, 19, 20, & 21 and dividing by 


five to arrive at an Individual Worker Index (IWI)


IWI  _____

A Composite WSI or work system index is calculated by summing all of the Indexes 

and dividing by five to arrive at a Work System Index (WSI)
WSI _____

Work Systems indexes assist you in identifying the source of potential weaknesses and strengths in the organization. Since the focus of the WSP is on how well the system  encourages and supports a vitalized workforce, look first at which of the indexes has the lowest scores or are below a score of 4.5.  This allows you to pursue critical elements and probe further into why those particular elements are having a negative effect. The IW Index provides information about how vitalized individual workers are. By summing the IWI scores for all employees who complete the Profile, you should get a quick overview of the level of vitality of individual workers across the organization.

Vitality is the positive use of energy to achieve both organizational and personal goals. Employees are often more vitalized when they can pursue personal goals. However, most employees bring a positive mind set to their initial employment, but they have experiences in the work system that undermine the positive perceptions and trigger negative perceptions. For example, organizational guidelines (policies, rules, regulations) may be view as being highly restrictive and detrimental to working at an employee’s highest potential. Each time employees attempt to do more and achieve higher goals, they may feel that the system comes down on them.

Because employees’ actions are monitored by elements of the work system, their perceptions of what they are able to achieve, prefer to have, seek to acquire, and believe about themselves is substantially affected by the work system.  The work system has a powerful impact on employees because, as human beings they have a natural tendency to value the expenditure of energy to achieve human goals—to build, to advance, to grow, to contribute, to acquire. On the other hand, the achievement of natural, human goals, energizes individuals. The more often people are able to achieve natural goals, the greater is the likelihood that they will feel energized, enthusiastic, and excited by what they are doing.

One key to understanding vitality is to get measures of the so-called “causes” of or factors that deter and cultivate sustained positive feelings in specific contexts. In the work environment, perceptions of elements of the work system provide the strongest indicators of what is encouraging or offending individual vitality.

