Work Perceptions Profile (WPP)

Scoring and Analysis

The Work Perceptions Profile describes perceptions that employees have about aspects of their work. Four key variables have been distilled from theory, research, and experience on what releases the energy of employees so that they feel drawn to contribute their very best to their work and the organization, which are referred to here as vitality. At least five scores provide indications of levels of employee vitality. 

1. Composite Perceptions Scores

Individual Composite Perceptions Index (ICPI): To calculate the Individual Composite Perceptions Index, sum responses to all 42 items for each individual completing the Profile and divide by 42.  This general average gives you a Composite Perceptions Index for each person who completes the Profile. This is the single best indicator of the level of vitality for each individual.

Organization Composite Perceptions Index (OCPI): To calculate the Organization Composite Perceptions Index, sum all of the ICPI’s and divide by the number of individuals who completed the Profile. This is the single best indicator of the level of vitality of all employees in the organization.

Norms for Interpreting Composite Indexes:  Across the several thousand employees who have completed the Work Perceptions Profile, the composite indexes reveal that employees with High vitality score between 4.31 and 5.00.  Those with moderate vitality score between 3.31 and 4.30. Those with low vitality score between 1.00 and 3.30.  The composite mean score is approximately 3.50. Individuals have composite scores ranging from 1.10 to 4.8.



High vitality

4.31 -  5.00



Moderate vitality
3.31 -  4.30



Low vitality

1.00 -  3.30

Composite Index




    

    



or Mean Score

3.45

Composite Range
 1.10 – 4.80

2. POFE Perceptions Scores

Individual Scores on Each Perception: To calculate the Individual  Perceptions scores, sum responses to the A, B, C, and D parts of the Work Perceptions Profile. 


Part A represents Expectations Perceptions and has 12 items. Sum the responses to the 12 items and divide by twelve to get the individual Expectations mean score.


Part B represents Fulfillment Perceptions and has 10 items. Sum the responses to the 10 items and divide by ten to get the individual Fulfillment mean score.


Part C represents Opportunity Perceptions and has 10 items. Sum the responses to the 10 items and divide by ten to get the individual Opportunity mean score.


Part D represents Performance Perceptions and has 10 items. Sum the responses to the 10 items and divide by ten to get the individual Performance mean score.

Organization POFE Perceptions Scores: To calculate the Organization’s POFE Perceptions Scores, sum the scores for each Part of the Profile (A, B, C, and D) and divide by the number of individuals who completed the Profile. These are the organization’s scores on each of the Perceptions. 

Norms for Interpreting POFE Perceptions Scores: Across the several thousand employees who have completed the Work Perceptions Profile, the mean scores indicate that employees have the following mean scores on each of the POFE Perceptions:


Performance (Part D):  3.89


Opportunity (Part C) :  3.12


Fulfillment   (Part B) :  3.49


Expectations (Part A) :  3.32

In rank order, performance scores are typically the highest, fulfillment scores are next, expectations scores are third, and opportunity scores are usually the lowest.  Thus, only performance scores above 3.90 are considered above average. On the other hand, opportunity scores above 3.20 are considered above average. Expectations scores above 3.5 are considered above average. However, only scores that exceed 4.30 are considered high or exceptional, although opportunity scores of 3.8 are high in comparison.
