Operating Styles Profile

Scoring and Interpretation


Scores on the Operating Style Profile are derived by summing the number of times each of the "a", "b", "c", and "d" items is selected.  A indicates Mover, B indicates Dealer, C indicates Holder, and D indicates Giver.

The highest number of a, b, c, d, items selected indicates the primary operating style.  

Because these results constitute a  continuum, it is possible for a subject to fall near the center or at the extreme ends of a particular style and still be classified as having that style. An eleven  Dealer may in fact be quite different from a one Dealer.  To account for this peculiarity in the data, in cooperation with a member of a mathematics faculty member, a formula for calculating a Styles Intensity Index was created.


Once the type of operating style is identified, the next step is to calculate the relative intensity of the style.  This is achieved by taking into account the number of items selected in each of the styles areas.  The intensity index indicates the extent to which a person's primary style is ameliorated or diminished by the tendencies represented by the other styles, some of which are complementary and some of which are contradictory.  Thus, a person may have a Dealer style, but diminished by other factors so that it is low in intensity.

The formula for calculating intensity scores is: 

D - H = + if Dealer, - if Holder

M - G = + if Mover, - if Giver
<ADVANCE \U 5.75 Higher of these two numbers is the style.

The square root of the sum of both numbers squared equals the intensity index score:   
a2 + b2 = Intensity score.

An intensity score for a distribution of selected metaphors might be:


D=3  M=2  G=3  H=7     3 - 7 = -4H    2 - 3 = -1G
ADVANCE \U 5.75= Holder Style


42 + 12 = 4.12 intensity score

The primary style of this subject is Holder.  The intensity score if 4.12. The closer to zero, the lower the intensity of the particular style. 

