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	Work Teams That Work…

…….In the Real World


Developing and Sustaining Great Performance

S

eparation, frustration, crossed wires, and red tape are the norm in many organizational work groups today.  The economic and social costs are enormous.  Worse, these costs are often un-counted, built into the very structure of the “team.”  But these “hidden taxes” do not go unpaid.  They, too, are part of the bill, part of the unavoidable and escalating price of poor team design.

The good news -- It doesn’t have to be that way!!!  

Work Teams That Work in the Real WorldTM  was developed by STS International as a learning framework for real teams, in real organizations.  Instead of another “training” workshop where individuals listen to someone tell them about how it “should” be done.  WTTW in the Real World provides a hands on experience for real teams to understand why they exist, solidify what they should accomplish, and build process in the seven essential elements of high performance.  

High Performance Principles


Groups become effective teams as a results of employing effective principles and processes. Work Teams That Work in the Real WorldTM  first insures that three key principles of High Performance are studied and practiced throughout the learning session.  These three principles are:.

Systems Thinking:
"The earth is an indivisible whole, just as each of us is an indivisible whole. Nature (and that includes us) is not made up of parts within wholes. It is made up of wholes within wholes. All boundaries, national boundaries included, are fundamentally arbitrary. We invent them and then, ironically, we find ourselves trapped within them." Peter Senge --- The Fifth Discipline

Work Teams That Work in the Real WorldTM  starts with a challenge to each team to truly understand the system in which they exist and then focus our efforts on recreating that system as a collection of whole work processes rather than a series of departments, functions or divisions. Rather than the adage "divide and conquer" they learn to "integrate and synergize." Rather than identifying problems and creating activities, they clarify and build processes. Rather than listening to "expert" solutions, they work with our staff to most effective solutions considering the whole system and integrating the work, the people and the principles of high performance.

Continuous Learning:
"One of the chief defects in our plan of education in this country is that we give too much attention to developing the memory and too little to developing the mind; we lay to much stress on acquiring knowledge and too little on the wise application of knowledge." William J. Mayo, M.D. --- Collective Papers Mayo Clinic and Mayo Foundation

Every problem, every struggle, every frustration creates opportunity for the organization which is willing to truly learn and grow. Normally very little of this learning happens in the classroom – except at Work Teams That Work in the Real WorldTM  .  This experience creates a "whitewater" learning opportunity where the team works on their real processes, get real 360 degree feedback, and have to make course corrections together to be effective.  That is the essence of continuous which they are able to take back to the day to day environment, since they experienced it together.  

Stewardship:
"Stewardship is the willingness to be accountable for the wellbeing of the larger organizations by operating on service, rather than control of those around us.... It is accountability without control or compliance." Peter Block --- Stewardship

At every turn, organizational leaders ask why people will not take on responsibility, will not account and act for themselves. For the most part, we created these systems. We, the leaders, have "held" others "blamable" for disappointing results; however, we have failed to build the systems that enabled them to become Stewards over their areas. Work Teams That Work in the Real WorldTM  provides a system wide accountability, team to team, that models effective real-time accounting and challenges people to “get real, straight and honest” in evaluating performance and results. 

	WTTW…….In the Real World

Workshop Concept and Approach


“You cannot solve a problem from the same level of thinking you were at when you created it.”








-Albert Einstein
F

or many centuries scientists believed that the best way to learn more about something they didn’t understand was to take it apart and find out what it was made of.  By separating and reducing a subject to its smallest parts they were able to understand the characteristics of each individual element.  This has worked well for discrete components and technology, but it failed in understanding the interrelatedness, interactions, and interdependencies which occur within operating living systems. 

 To understand systems we have to let go of our current methods of viewing organizations and risk exploring new possibilities.  We look at wholeness rather than parts, scan for patterns rather than single pathways, and see multiple means to a common end.  

Open Systems Model
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Work Teams That Work in the Real WorldTM   is designed around an Open Systems—Socio-Technical model.  Organizations that demonstrate clarity and focus of purpose, adaptability to ever changing internal and external environmental demands, and build effective organizational processes for connecting each element of the above, demonstrate significantly better results than the average market player.  In other words, High Performance is not a result of luck, but a results of clear, flexible, and ever improving processes. 

Work Teams That Work in the Real WorldTM  requires each real team to examine, and improve their capability in each of  seven key processes or elements essential for high performance. SEQ CHAPTER \h \r 1  We explore these seven processes in three phases:

 SEQ CHAPTER \h \r 1PHASE 1—TEAM FOCUS
A process for defining and setting direction while maintaining congruence with those we serve.

In this phase, we build specific Environmental and Purposing processes.  This phase enables the team to discover why they exist, who they are accountable to, and what they are responsible for.  It provides the team with common and real direction as they develop their identity.  As we develop these processes we will be utilizing social, technical, and control processes within our team, individual needs will surface and impact felt, and we may provide feedback and respond to it.  This will be very helpful to us as we explore these other processes in depth later. 

PHASE 2—TEAM PERFORMANCE
A process for insuring successful product transformation through effective human interaction.
In this phase, we develop Technical, Social Interaction, and Control processes.  We take the Variance Matrix and Variance Control Table and decide how we will work together to control product variances.  We will decide how and when we meet, and how we will run effective meetings, how we interact in the principles of goal achievement, adaptability, integration, and long term development.  These will be accomplished in support of the processes and information we gained during Team Focus and will continue to highlight individual needs and feedback processes (to be developed next).

PHASE 3—TEAM RENEWAL
A feedback process for individual, team, and system congruence.
In this phase, Feedback Processes and Individual Needs processes will be explored.  We have worked as a team for some time, struggled to perform and to mature, and now we can assess our progress and each other, and renew our team to the next level of performance.

It is important to recognize that when we work on developing each phase, the remaining 4 or 5 core processes will not go untouched.  They are all interdependent and interactive parts.  Only the focus and emphasis changes as we move from phase to phase.

MODEL:  BASIC INTERDEPENDENT ELEMENTS OF STS
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