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PROBLEM SOLVING
 SEQ CHAPTER \h \r 1FOR HIGH PERFORMANCE TEAMS SEQ CHAPTER \h \r 1


I SEQ CHAPTER \h \r 1n creating a “High Performance Team” promoting environment, Coaches, Facilitators, and Leaders of all kinds, struggle with how to delegate and develop team competency in solving problems, when those problems are pressing and require immediate attention.  The following framework may be helpful in “thinking through” the process to get the right people together with the right authority to solve the right problems.

Line Up (Gaining Alignment)
· Describe the problem/task

· Identify the desired needs/outcomes (What, not how)

· Determine who owns it/who is affected by it

· Determine who should solve it.  Who has the knowledge, skills and abilities?

Lift Off (Leading and Initiating the Process)
· Plan communications and gain a common understanding with the team

· Identify what involvement you need?  (none, approval, part of decision)

· Help them kick it off or simply get out of the way

Let Go (Making sure the task stays with the problem owner)
· If you “lined up” well, stay out of internal methods and details

· If the right people are there, don’t rethink whose functional responsibility it is.  

· The “right people” may include leaders with a vested interest in the solution

· To demonstrate your trust in the process and in the knowledge, skills and abilities assembled.  Don’t “jump in” at the first sign of trouble.  “Trust the ‘process’, Luke.”

Lend Support (Cheerleading, Mentoring, Responding to needs)
· Ensure effective support/service systems

· Facilitate the work and development of others

· Offer encouragement, time, money, and permission

· Model appropriate behavior

· Find out from the team what support they need and then provide the support they need, not support you’d rather give.

Look Outward
· Ensure inputs and outputs meet the needs of the work system

· Keep the vision

· Manage the environment

· Anticipate the future

· Recognize accomplishments and consequences
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	The Problem/Task
Describe in your own words:



	
	The Desired Outcomes, Needs, Expectations...



	
	The “Owner:”
Whose problem is 

it, really?
	Units Involved

	
	
	Manage-ment

Team
	Business

Team
	Front

Line

Coaches
	Team

A
	Team

B
	Team

C
	Team

D
	Support

Team
	Support

Team

	
	
	
	
	
	
	
	
	
	
	

	
	Who Else?
Who else is affected by the problem, causing it, involved, knowledgeable, dependent on a solution, etc.?
	
	
	
	
	
	
	
	
	

	
	Who Should 

Solve it?
The smallest unit of organization that

“contains” the answer to 1, 2 & 3, above is probably best equipped to solve the problem.
	
	
	
	
	
	
	
	
	

	To Lift Off—I will:


	To Let Go—I will:


	To Lend Support—I will:



	To Look Outward—I will:
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