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Organizational Assessment

An interactive approach to assessing 

the strength of your organization.
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Assessment Process

• First –sort them to determine which 1/3 of the cards are most important 

for the organization to be successful

• Second –sort them based on the performance of the organization in that 

area –High performing, low performing, middle.

• Results for each exercise will be “posted”on a common scoring sheet using colored 

dots –Red for High Importance, Blue for High Performing…

• Discussions will be facilitated around:

– Key elements where there was significant disagreement

– Key elements where there was significant agreement

– Selecting the “Most Important”elements from the group sort

– Selecting the areas of Lowest Performance/Highest need

– Capturing specific examples or opportunities. 
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Overall Framework

This Assessment Measures 4 key areas –each with three sub areas:

•Operating Core

•Operational Excellence

•Social Organization

•Decisive Control

•People

•Contributing Individuals

•Capable Leaders

•Accountability/Stewardship

•Strategic Agility

•Vision/Focus

•Integrated Systems

•Market Response

•Change –

Dynamic, Supportable and 

Sustainable requires:

•Vitality

•Audacity

•Tenacity
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Operating Core

• Operational Excellence

– Effective Technology

– Visible Measures

– Order and Efficiency

• Social Organization

– Goal Focused Strategy

– Clear / Shared Roles and Responsibilities

– Capable Team members

• Decisive Control

– Disciplined Processes

– Innovation

– Decisions made at the Right Level
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Operational Excellence

• Effective Technology

• Visible Measures

• Order and Efficiency
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Social Organization

• Goal Focused Strategy

• Clear / Shared Roles and Responsibilities

• Capable Team members
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Decisive Control

• Disciplined Processes

• Innovation

• Decisions made at the Right Level
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People

• Contributing Individuals

– Personally Productive

– Meaningful Contribution

– Opportunities

• Capable Leaders

– Gets Results

– Models Values

– Challenges the System

• Stewardship and Accountability

– Everyone Accounts for Results

– Action Orientation

– Recognition and Rewards Aligned
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Contributing Individuals

• Personally Productive

• Meaningful Contribution

• Opportunities
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Capable Leaders

• Gets Results

• Models Values

• Challenges the System



	[image: image11.emf]11

Stewardship and Accountability

• Everyone Accounts for Results

• Action Orientation

• Recognition and Rewards Aligned
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Strategic Agility

• Vision/Focus

– Clear Vision and Targets

– Aggressive Strategy

– Broad Agreement

• Market Response

– External Feedback

– Market Driven Plan

– Strategic Partnerships

• Integrated System

– Information Sharing

– Comparative Data

– Collaborative 
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Vision/Focus

• Clear Vision and Targets

• Aggressive Strategy

• Broad Agreement
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Market Response

• External Feedback

• Market Driven Plan

• Strategic Partnerships
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Integrated System

• Information Sharing

• Comparative Data

• Collaborative
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Change 

Continuous Change and

improvement must be dynamic, 

sustainable and supportable.  To 

accomplish this requires

• Vitality

– Performance, Opportunity, Fulfillment, 

Expectations

• Audacity

– Courage, Creativity, Spontaneity, 

Assertiveness

• Tenacity

– Patience, Determination, Faith, Intuition
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Vitality

• Performance, Opportunity, Fulfillment, 

Expectations
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Audacity

• Courage, Creativity, Spontaneity, Assertiveness
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Tenacity

• Patience, Determination, Faith, Intuition
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Qualitative Feedback #1

• Identify below key issues or barriers that prevent you from 

being as effective as you would like:
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Qualitative Feedback #2

• Identify below any activities or processes which should be 

stopped immediately to help you be more effective:
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Qualitative Feedback #3

• Identify below any issues you would really like to work on 

improving with your group:
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Qualitative Feedback #4

• Identify below activities we should START doing immediately to 

help us all be more effective:
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Qualitative Feedback #5

• Identify below information or communications you need but 

cannot seem to get:
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Qualitative Feedback #6

• Identify below Key developmental opportunities which are 

being missed but which would help us be more effective:


	

	
	


