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Whitewater            Strategies






October 17, 2000

Mr. Bill Jorgensen 
4265 W. Merril Circle

West Valley City, UT  84120

Dear Bill:

I am happy to welcome you as a staff member for the upcoming “WhiteWater Teams” at the hotel, city, dates It is a very intense week for the participants as well as the staff; but, I can assure you of an equally intense opportunity to learn.

Although the regular session will be starting at 8:30 a.m. Monday, the staff members will meet for planning at 1 p.m. on Monday, date, in the main session room assigned by the place (inquire at the front desk for directions). 

Because of the nature of the workshop, participants and staff are required to stay at the hotel where the session is being held.  Therefore, please contact the hotel info  The front desk can arrange to check baggage for those arriving before rooms are available.  A hotel brochure has been enclosed to assist you with your travel arrangements.
In order to make this week as impactful as possible, the following materials are enclosed:

1.
Coaching

2.
Conflict Leadership booklet

3.
Staff Expectations for the week

4.
Detailed agenda for the session

Please read the material before you come and complete number three.

Also, you may remember that the staff provides “set-up” information for each of the products.  On Monday  we will be clarifying who will take the lead in each of the sessions—so please review the first four products (Purposing, Technical Producing, Systems

Thinking and Individual Needs) prior to coming, and be prepared to offer new and creative ways to communicate the basic outcomes and processes to the teams.

At this point, you may be asking yourself, “What did I just volunteer for?”  That’s a good question.  One thing that I strongly believe is that high performance teams are both a product of their own performance and the performance of their leadership.  Since we are asking them to push themselves to learn things in a new way, we must be willing to use this opportunity to learn, grow, and push ourselves.

Please be sure that you are willing and able to commit to the entire week so we can ensure our ability to meet these challenges as a team.  If you have any conflict, please contact me as soon as possible to discuss it and decide how to proceed.

I am looking forward to working with you in date.  If you have any questions, please call me at (801) 358-9074.

Very truly yours,

Kim B. Simmons

Enclosure

Staff Expectations
Name __________________

1.
Why do you want to staff?

2.
What are your expectations for the week?

3.
When you went through WWS as a participant, what do you remember you wanted or expected from the staff which you got?

4.
When you went through WWS as a participant, what do you remember you wanted or expected from the staff which you failed to get?
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