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Whitewater Teams – Discussion Summary
Whitewater Teams is a unique experience – one that is somewhat difficult to understand without actually having “been” there.  That is not because we don’t have the words to explain it – it’s because the training paradigm that most of us live in cannot fathom that the descriptions say.  We tend to disbelieve some of the feelings that people have from the experience – based on not having had that experience ourselves.  

After some of the River folks have “experienced” this workshop -- they will understand and then be able and willing to help others understand.  I’m glad however that you want to help us get others to this first session and make it as profitable for both of us as possible.  So – lets share a couple metaphors which may be useful as we encourage others to come.  

First – Let’s talk about Whitewater Rafting as an “example” of our training.  

	If Whitewater Rafting were a normal training workshop
	Whitewater Rafting from our perspective:

	If you took your family to learn Whitewater Rafting from a corporate trainer – here is what you would probably find:

1. We would do the training in a comfortable, air conditioned room with classroom style seating.

2. Each participant would get a nice binder with photos and diagrams of whitewater rafting trips of the past.

3. An instructor would lead the training by taking the participants through a series of slides and outlines about rafting sections like –

a. Preparing for the trip

b. Safety Precautions

c. Types of Boats to use

d. What to look for in a guide

e. How to tell if the water is cold
f. How to tell if the water is fast

g. What to do if you fall out of the boat

h. First aid 

i. Returning your gear after the trip.

4. You might even have a raft there that you could blow up – sit in and role play what to do if you were actually in a rapids situation.
5. There would be a test of terminology and safety issues at the end of the course and there may even be a requirement to go on a real river run before you can count the class toward continuing education.  

6. You would have been able to document the time you spent, the key learnings you were supposed to regurgitate to the instructor, and your ability to take a test.

I realize that I’m pushing this pretty hard for the metaphor – but I have been part of those types of sessions.  My company does everything possible to avoid these types of learning environments – regardless of the subject and instead – immerse people in the task at hand.  
	If you took your family to learn Whitewater Rafting to “US” – as a river rafting guide – I think this is more of what we would do.
1. The training would be at the river, we would be dressed for water, the temperature would be controlled by mother nature, and people should be bright enough to bring sun-block.

2. Each participant would get a life jacket and an oar. – not to take home but to use.
3. Each group would be put in teams of 5-7 people who would share a raft and be responsible for each other at all times.

4. a Guide would be assigned to each team who will not be with them every step of the journey – but will be there at critical parts and has been down the river multiple times before.  Their job is not to tell the team every act but to teach correct principles and keep them from getting seriously hurt.

5. There would be some discussion, orientation and safety direction from the staff – then the teams would launch their boats into the river at a point where the current is moving,  but safe, the environment controlled.  

6. As they start out – the guide will have them try things to steer the boat, to turn and navigate the conditions, to be ready for the larger rapids, and they will do it “live” but the tests will come when the water gets swifter. 

7. The guides stop the groups periodically to check their gear, account for their progress, ask what they learned and share information between boats, and give them a look ahead as to what is coming up and the next things they should try.  
8. At the end of the journey – the participants will tell the instructor what they learned and experienced.  It will be exciting and they will “feel” more than they can articulate – but they will have come together as a real team – that safely navigated a real river – and had real challenges that they gained the skills to overcome.  They go back to their jobs ready to tell others of their experience and to ride some rapids themselves.


[image: image4.jpg]By the way – there is a lot of money to be made by doing leadership river rafting and taking the leadership team out to run a real river, or climb a mountain, or rappel from a height instead of having them learn to run “their” river.  We don’t do that either.  Whitewater Teams actually causes the participants to form a Team and 7+ processes for working together.  The same work that effective work teams must to if they are going from being a committee to being a high performing team.  

Now let’s talk about the actual format of the session.  That should give you a better flavor of what to expect.  

There are 9 “Products” that each team must deliver over the course of (actually) 3 ½ days.  It is tough to do it and sometimes their quality is off since they are dealing with real issues – but everyone gets to the end.  A “Product” is actually a “presentation” they make to the other teams to deliver the specific outputs and what they learned from accomplishing the outputs.  That sounds like double talk – so let me give you an example.

Beginning of the session: 
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We start the session at 8:30 am on Tuesday Morning.  The Staff then:

· Introduces the participants with an icebreaker

· Briefly reviews the course objectives and principles

· Discusses the content of the book

· Overviews the “learning process”

· Discusses the 7 core processes and the Open Systems model

· Unveils the “team membership’ (who is on which team and where they will meet)

· Clarifies the staff role
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Sends them off to work on Product #1

All of the above takes about 45 minutes – we don’t spend a lot of time telling them what we want them to explore during the next several days.

From 9:30 till 11:30 the team goes to their room – reads section one of the manual and completes the following:

· Creates a joint mission statement for their team for the week

· Makes a team logo

· Develops a team name

· Makes “rules for working”

· Clarifies any learnings from their time together.

· Develops a creative presentation to “sell” they product to the rest of the groups.
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Around noon—the teams meet in the main room and each team presents to each other their product 1.  Then – and this is key – each team takes 30 points and “distributes” them between the teams – or buys their product.  They buy their own product and others.  They are supposed to learn to differentiate product quality but usually they start by buying their own product and devaluaing the products of others – but that is ok – they grow through the week.  
The Presentations and purchasing usually takes about 45 minutes and then we help the teams “start” off on the next product.  They go back to their rooms and work until 4 or so.  Then back to present and account for the session again.  But it is not over.  Before they leave for the night – they have another assignment which is due at 8:30 am the next morning.  This happens Tuesday – Wednesday and Thursday..  On Friday they present their final product at 10 and then we have a group closure for the session.  
This is a very intense week.  Let me reiterate again – these “processes” or the “products” they put together are not “imaginary. ”  They are group processes that they have to build and decide on among themselves.  That is the real magic here.  Each team takes a slightly different journey down the river – they go the right when another goes to the left and the facilitators only help them figure out what they need to do – not how to do it.  
The products each team works on are the following:

1. Purpose (Vision, Mission and Guiding Principles)

2. Technical Producing Process (Steps they take to go from team meeting start to presentation)

3. Individual Vitality (what do we do to manage and encourage the energy and creative energy of the group – what get’s in the way – how can we all be vital and participating)

4. Control – How do we make decisions as a team

5. Environmental – How do we learn from our customers and listen to their needs

6. social 1 – Team Leadership – how do we decide who is in charge – how do we share leadership and keep order
7. Social 2-  how do we grow as a team – stages of maturity

8. Feedback – personal feedback from members of your team – how to use it effectively

9. Final Product – putting it all together in a way you can explain it to others back home 

That is the big picture of it – those are the key elements that differentiate team performance and that is exactly what they learn to do.  They do not get a lecture in “how the best teams do it” – they do it – try it out – tell others about it – hear about the other teams “try” and then they really know something about how tough it is to build a common process among uncommon people.  

Well – I hope that helps understand this process a little.  I would really like to have a conference call next week with any who would like to participate to allow you to ask questions.  A couple things to remember. 

1. I always encourage a company to send 2 people instead of 1.  One person may have a great experience – but they may be totally not believed when they tell others about it.  It is hare to explain.  2 people do it much more effectively and can support each other in reentry.  

2. I have always been able to stand by this workshop – it is unique and people are amazed at what they learn about themselves and their work in groups.  During the first 2 days – almost everyone hates it – they have to stick past that until they see it is not a game – it is real team formation in whitewater.  I say this because I have offered to return their money if they are dissatisfied – but I have not returned any money for the session in 12 years of working with it.  
Let me know if this helps and let’s talk about it.  Below are a few more photos from a past session.  
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The above are part of a technical process they presented – a logo and some principles:  Below is a “metaphore” the Dr. Laura Show which they used as a skit to push a point.
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Technical Producing Process




Work in a breakout Room
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Steve (on staff for the session) with the “super secret manual everyone was sure we had!!!
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These are some of the score sheets – they were posted and kept throughout the session.  
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Wisdom from the teams:
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And the presentations get pretty creative.
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