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	A. Identify the major areas of responsibility.
	7

	B. Measure progress against plan.
	12

	C. Decide on a basic course of action.
	6

	D. Take corrective action, as appropriate.
	13

	E. Develop possible alternative courses of action.
	4

	F. Collect and analyze relevant facts of the situation.
	1

	G. Assign responsibilities and authority levels.
	10

	H. Identify and evaluate possible consequences of each course of action.
	5


	I. Establish measurable progress-evaluation criteria (timing, sequencing, etc.).
	9


	J. Determine desired end results (set objectives).
	3

	K. Identify and analyze underlying assumptions about the project.
	2

	L. Define the specific tasks or activities involved.
	8

	M. Execute the plan.
	11




