Environmental

· Theory

· External not Internal Feedback

· Giving feedback is listening/processing/grow from it (which can mean accepting/rejecting)

· Being open to hearing new and different things

· Real World Examples

· Berlin Wall with Russia and effects on Alco, Rod Mill, EPA, and RRC, etc. Minolta/garbage in the environment

· Staff will be around at 15 minute intervals as shown to give our environmental feedback

· Process for external feedback, “more of…less of…..maintain”

Environmental Process – Key Learnings

· You can control the team but you can’t control the environment.

· Customers are fickle, what they like this time may be different next time.

· And the customer demands may be different.

· What you offer the environment, may change the environment.

· With the rapid changes, teams have to receive, recognize, and process feedback quickly to survive.

Environmental Key Learnings

· Organizations not in harmony with the environment won’t survive

· Everyone in the organization must be connected to the external environment

· Constant feedback is needed to keep up with rapid changes in the environment

· You can control team activities, but you can’t control the environment

· Teams/organizations need to adapt to their environment, or they’ll die

· Environmental feedback is brutal, direct and lacks mercy

· We don’t get to choose all of our stakeholders

· Customer demands often are conflicting, often even from the same customer

Some stakeholders will determine you success or demise  
