Feedback

· Theory

· Supporting feedback: takes time to be able to give and receive, construction, sincere, specific, accurate, it’s a gift

· Easy to avoid – because if not done in a supporting way, history tells us it is painful. High-performance teams thrive on it.

· Develop a process (3+ for every –‘s) – Needed to grow

· Johari window

· Personal responsibility, also depends on individual maturity else words are just that, words.

· Swallow it whole? No way! Go back to the learning model!

· Expectations

· Other things

· Edward Moses: Watching his own videos of high hurdles, giving his own feedback

· Key Learnings

· Staff Briefing on Team Visits

· - Teams and individuals have to be ready for it. That’s why this section is last. The feedback today will be much different from Monday’s.

· Key Learnings Feedback

· Feedback is at the heart of growth

· Feedback is essential to growth

· Feedback is necessary to maintain trust

· Feedback is better heard when solicited

· Caring and support is at the core of hearing direct and straight feedback

· Feedback should be descriptive, not judgmental

· “Praise improves a person’s hearing.”

· We know we need it, but mostly avoid it

· Timing is important

· Each person’s truth is truth

· What you resist, persists

· Feedback Debrief

· It’s usually never as bad as we think it’s going to be.

· Starting out the first time can be stiff, uncomfortable, and difficult (use crossing arms and hands example).

· Teams over time will learn to look forward to feedback sessions.

· Change comes from the heart, not the head.

· All beginnings are difficult – The Torah

Survey Feedback

1. To what extent have your expectations be met?


Not at all 0-------------------------------10 Exceeded

2. To what extent have you become aware of the seven processes?


Unaware 0 ------------------------------10 Extremely aware

3. To what extent have you personally grown this week?


No growth at all 0 ---------------------10 Significant growth

4. To what extent will this experience provide you opportunities for back home application?


No opportunities 0 --------------------10 A great many

5. To what extent did the staff provide support?


Lousy 0 --------------------------------10 Always there, helpful

6. List any specific things you feel the staff should do:



More of:


Less of:

Feedback Process – Key Learnings

· Feedback is essential for growth!!!

· Feedback is necessary to maintain trust

· Timing is important to giving feedback

· What do we need most, but always try to avoid? (see key below)

· Feedback is hard-work  

