General/Logistics

Introduction

· New Game

· Two Ways

· With adjective

· Just first name

· Wrap-up Discussions

· Note who dropped out

· Do you do that at work?

· We will see this during the week

· Doing something different

· Never were really alone, always someone stepping in to help and assist. That what this week will be

· What did you (organizations) learn from this exercise

· Experiencing the Week

· The Quote

· I read: I forget

· I hear: I remember

· I do: I understand

· This training will be very different in that respect

· This is not a lecture, not task oriented- It is an experience for you.

· Living the process

· Live the process of the week.

· Not applying it back to work-leave baggage at the gate!!! Pick it up on your way back. Yea! This will be hard.

· Experience the 5-days for what they are worth for yourself-we’re not here to convince you of the process.

· Personal learning can be very significant and intense. A change to know yourself and how you impact other on a team.

· 7-Core Process

· Each element interdependent;

· Dynamic

· Have to be maintained in balance for an organization/team to be effective.

· Workshop focus for the next 5-days and how they interact with each other

· Which will be “sold” through a group presentation in a “market place” where the other teams are competing as well? This process continues for the whole week.

· Open Systems Model

· Raw Mat’l In

· Labels same as 7-core

· 7 Core/Systems Model can define a team, organization, family, etc.

· Balance to maintain process and purpose

· Learning Organizations

· This week will be about the 7-Core processes

· Environment

· We live in a competitive world

· Schools are learning organizations with their grading systems

· WTTW will be no different

· Reynolds/Russia/Alcoa = $$$

· Joining a team

· You will join a team whose purpose is to “market” your learnings based on each of the elements of how an organization can achieve “high-performance”. Each of you is a learning organization. Your team needs to become clear about what you are and want. 

· Your team will have the opportunity to “live” these principles and concepts.

· Integration

· As your team works through the information, you’ll integrate the “important” things into the team products.

· The Market

· Guidelines

· Learning Cycle

· Experience: observing; watching/seeing; behavior, acting; reading

· Sharing: reactions to self/others

· Discussing: an extension of sharing; gets into recalling happenings and discussing why; evaluating the “subject”, with candid, frank, in-depth discussions

· Adapting: flows from discussion. Its changing/modifying the actions and behaviors based on the discussion and evaluation.

· Apply: Do it!!! Test it to see if it met the things you set out for.

· Begin again. It happens everyday….

· Housekeeping Stuff

· Process of Modules

· Lecturettes

· Processing in teams

· Marketing

· Journals

· Schedules

· By this clock on the wall

· Late nights (work it with teams and families)

· Agendas

· Lunches

· Room Assignments

· Bathroom/cokes/phone messages/snacks/special requests

· Teams

The seven core processes are NOT linear.  They are interacting. 

You can go through al seven in twenty minutes.

All seven processes need to be present and in balance and you never reach that perfect balance – continually improving.

Processes are our own methods and not someone else’s – not canned program with success formulas that never work.

The seven core processes make a whole and complete organization and each process is a subsystem with its unique parts – i.e. environment.

Nothing is easy.  It takes hard work to create and sustain high performance teams.

The workshop results are not easy to demonstrate.

You need both head and heart to be whole.  Without one or the other, you’re incomplete.

The team core processes are for well designed whole teams, not functions, task groups, disciplines, specialty teams, etc.

Team processes are continually evolving.  What you use today may not be what you use tomorrow. 

· Teams need vehicles for inevitable and periodic re-vitalization.

· Traditional training programs or change efforts don’t work when thy only provide answers or the recipes (i.e. some TQM efforts).

· It’s in the struggle that the growth and learning comes.

Workshop Objectives:

· Experience the dynamics of a high performance team.

· Understand your impact on others

· Understand the dynamics of situational Leadership and the changing roles

· Head knowledge to heart knowledge. Commitment to success of “business” and member’s is deeply felt.

Staff Learning Goals:

· Learn about WTTW Process from a staff prospective

· Learn detail of staff organizing, learning, etc.

· Grow facilitators in WTTW process – internal facilitators development process

· How to integrate the WWS process into organization – match training and re-design.  How to put WTTW into overall strategy

Staff Scoring Principles:

· All must accept it

· High performance teams embrace the feedback – “loving the enemy”

· Feedback must be qualitative and quantitative

· Discriminate levels of performance

· Staff/leaders must maintain control because of their maturity level (where most organizations fail with teams)

· Asking for it implies accepting the responsibilities for it and being able to demonstrate that

· Avoidance behavior is their attempt to grow-up.  If we shirk that – we fail them as leaders

· Either way, teams are going to blame – leaders must maintain the up end.  (Tues-hell day) instead of Friday when teams/workshop fails.

· Feedback may be tough (
Note: not wanting/resisting scores is “coping out”/avoiding – avoiding the pain that will gain them maturity.

Optional Staff Wrap-up Questions

1. What did you as staff learn from yesterday – today?

2. What critical elements can you identify that have taken place? …for this workshop to work?

3. What are the key feelings/fears that you need to overcome to more effectively facilitate this workshop?

4. Name your WALL?
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Wrap-up RAP!!!

· When I arrived I was somewhat frightened

· Now I feel a bit enlightened

· Now that it’s over – said and done

· I think it’s time to have some fun.

· Save the laughter, joy and cheer

· Let’s all get naked and DRINK SOME BEER!!!!

· Flip Chart Preparation

· Facilitation matrix

· Photo matrix

· Purchase guidelines (for the first process)

· Product purchases (for each process)

· Seven core processes*

· Workshop objectives*

· Welcome*

· Quotes*

· Learning/org. teams*

· Learning cycle

· Adult learning (stages)

· Venn diagram (social process)

· Interaction equation (social process)

· Key learnings (for each process)


*for the main meeting room and done prior to the start of the workshop

· Workshop Objectives

· Understand key concepts for increasing performance

· Experience being a high performance team

· Understand how your actions impact others

· Experience giving and receiving feedback

· Take head knowledge – transfer it to the heart and plan to use it back home

· Outline for Each Process

· Frame up/kickoff process

· Review purchase guidelines (first process)

· Learning products delivered

· Purchasing/tallying

· Debrief/key learnings – tie to team products and learnings

· Learnings journal

· Frame next product

· Identify return time

Photo Matrix

· 4 teams (prints and slides)

· airport

· hotel – check in, signs, meeting rooms, surrounding area

· shots of teams in their meeting rooms

· individual shots (2 each)

· staff – individuals, staff meeting room and in large meeting room

· horizon

· exercise/recreation

· dining

· presentations

Materials

· markers – colored and extra black – for all rooms

· masking tape, drafting tape, scotch tape

· scissors

· white out

· post-it notes, large and small

· box for feedback

· feedback slips

· name tags

· portable computer

· stapler

· 3-hole punch

· pencils, pens, paper

Critical Learnings – Overall

· No pain, no gain

· The 7 key elements of open systems are not linear but interdependent

· Frustration and chaos bring new order

· Don’t do it for them, but be there for them

· Empowerment requires both patience and impatience

· Accountability to the larger whole external environment is essential

· There are no final answers

· Integration of opposites

· It’s a living process that’s continuous

· It takes both your head and your heart to understand

· Growth values are where it is

· Doing what’s right is not always popular

Re-entry

· Be a model, not just a talker about the experience

· When you share your experience with others, start with how you feel, then share what you did and the content

· When sharing with family, spouse and friends find out how they have been first

Final Product

· Theory

· Shows the “Journey” of the week

· In some ways describes the 7-Core processes of what your team learned

· Makes good use of all available resources – people, equipment, facilities, money

· Only limited by your imagination

Closing Comments

· Re-Entry

· What/How to share

· Ex: dentist: from a kid with brother – frightening

· Evangelist: preaching the word

· “I”: discussing my experience; someone else may be completely different – allow them that experience

· Do you really believe we must change to survive?

· If we don’t change the results will not improve

· If we don’t improve; will we survive?

· These skills are for life; perhaps for some a more satisfying way to work

Personal Notes

· Size

· Size allows for people to hide. Provides for a dysfunctional team

· When in doubt, go smaller – 5 is good!

· Individuals will hide

· Facilitations

· More facilitation at beginning, less towards the end. Sometimes spending the whole time if needed or if dependent (shutting down or something)

· Maintain “marketing philosophy

· Staff size of about 7 ok. Not all rookies – some strong ones too! Balance!

· Learning journals

· Out of the Box

· Always be willing to do something different each time – it’s not a cookbook, do it out of order, do team member turnovers, etc.

· Ex: Team member turnover at start of one of the day for about ½ hour with 5 minutes of sharing experience

· Ex: Identify social interaction: GAIL list them and categorize them. Social community: all have 4 elements Indian tribe, school, church, family, town

· Staff

· Organization

· Maybe let them share at some point if comfortable, start at purposing may help.

· It’s important to do it: respond and document either in team or in group.

· Criteria for Learning Organization Team Composition

· Energy Producers and Energy Users

· Boys and Girls – gender

· Levels of hierarchy

· Company split out

· Function diversity (Engineer, Sales, etc.)

· Age distribution

· Ethnic diversity

· Agenda (Tuesday mid-morning)

· Photo needs

· Group mix

· Individual needs

· Product delivery

· Purchase and Tally and Feedback

· Lectureet and defining

· Learning journal

· Kick and frame  

