Individual Vitality

Individual Needs

· Theory

· Circle of Concerns vs. Circle of Influence/Control

· Moving from Concern → Control/Influence involves sharing, trust, owning the accountability “my own feelings and actions”

· It is a translation process, just like any other

· A skit is appropriate

· ? What does it look like to you

· What happens to your behavior if your needs are not being met?

· Expectations

· Other things

· Thought: Being a real person is ok, but often times we are taught very young that it is not ok to show emotions, like being mad.

· Feedback, etc. Is a chance for clarifying, not defensive and not justifying, it’s just where I’m at.

· Key Learnings

· Help your team members work through the issues

· It’s hard!!! Emotional level is high and can be draining

· Be real and be mature!!!

· You are only as good as you are real

· Individual needs are similar, you’re unique

· I am responsible for getting “my” needs met

· Needs change as we grow

· Answers lie inside, not outside

· Individual differences are essential for high performance teams

· Blaming others is avoidance behavior

· Common ground is not as important as common understanding

· Staff Briefing on Team Visits

· Marketing

· 2-3 adjectives; “meat, need more sizzle”

· Maybe during “marketing”, do on key learning for the team

· Tie-learning from “marketing” to learnings and back to the 7-Core processes.

· May become questioning the value of the market place

· Start thinking of the HEAD → HEART stuff within the staff

· Are they being real?

· Tell: limited only by imagination, be creative, etc.

· Visits

· Teams may be “looking for the answer”, it’s not in the book –it’s in the room

· Apply tasks here – it’s ok to discuss, to plant, to apply it here! Just to gain understanding and draw relationships, as long as their not solving world hunger!

· 20 minutes is not really enough time to really explore this

· Laughing, smoking, and carrying on is really not unusual, but it can be a sign of avoidance to the task. Individual needs are very personal and can easily be avoided

· Day 2: can be too soon for any major interventions. Balance this, since we don’t’ want to take away any of the pain – that can detract from their growth

· Staff

· Begin questioning staff if we are role-modeling the behaviors we want the team to model.

· Be Real!!! With self and staff team and organization

· Are we doing the Processes in our team – do it!!!

· New ideas are very fragile

· Tough feedback can begin with the teams

· Start kicking them out the box, their comfort zone

Individual Needs Key Learnings

· Individual needs are similar yet unique

· Individual needs create an inward focus

· The larger system restricts our ability to meet individual needs

· Integrating individual needs into the larger system provides synergy

· One aspect of mature teams is the ability to ask for what they need – getting needs met starts with you

· Common ground is not as important as common understanding

· Individual differences are essential to high performance teams

· Needs change as we grow

· Individual growth needs patience

I am responsible for getting my needs met  
