Producing

· Technical Producing Key Learning

· Process of How.  It’s not What/Here and Now, not back home

· A way of getting organized

· It’s the conversion process (i.e. mfg. information)

· Content vs. Process

· It’s a conscious examination – we can reinvent how

· Tie design principles into technical producing process

Key Learnings Purposing Product:

· Seek for understanding before jumping in

· It’s not the words on the paper, it’s the process of putting words together

· Purposing is a personal thing – you have to be willing to express it and have it challenged

· Purpose builds commitment and it come from within (you bring it with you)

· No two teams are the same- purpose is unique

· Provides foundation for making decisions – both short term and long term

Technical Producing Process

· Ex: this pen vs. team learnings → just as this pen has a specific producing process (describe) and it is very tangible, so does a learning team (eng project or training example) have a producing process, although less tangible.  A team produces a product just as a mfg. facility.  Whether it is a “hard” product or a “soft” product.

· It is a transformational process of parts into a pen → inputs into an output

· Idea of being a team is to produce a product or service that is of high value to external customers.  A product of big value is the results of a high-performance work team producing product. 

· Producing process should be aligned with the output, “aligned with common team goal, of larger organization, of environment, etc.

· It’s how your team works, to produce its product – it defines how your team works.  ????”how” did you get through purposing? What steps did you use to come with a product?

· Re-emphasize the agenda, etc.

Technical Producing Process – Key Learnings

· It provides focus so all can contribute equally.

· Outputs are only as good as the process.

· Teams create unique processes that work for them.

· Process is designed for achievements of purpose.

· Technical producing processes are as unique as the team is unique.

Systems Product – Key Learnings

· “Everything” is connected to “everything” else.

· One part affects the whole, making one change has multiple impacts.

· Must address all parts of the system – can cause imbalance in the system.

· The system begins with me and moves outward.

· Systems that are balanced to fit with their environments survive.

Individual Needs Product – Key Learnings

· You are only as good as you are real.

· Individual needs are similar yet unique.

· I am responsible for getting “my” individual needs met.

· Needs change as we grow.

· Answers lie inside not outside.

· Individual differences are essential for high performance teams.

· Blaming others is avoidance behavior.

· Common ground is not as important as common understanding.

· Technical/Producing Key Learnings

· Planning the process ahead of time is important

· Gaining agreement on the process is critical

· There are always “better” way to do our work

· Purpose-driven processes versus task-driven are key

· Producing processes build on unique strengths, rather than pre-determined or expert-driven

· Team-designed processes are more easily understood and adaptable

· Effectively designed producing processes tap the whole person’s head, heart and hands

· When a process is “humming”, titles, status, levels, positions become less significant – competency and growth prevails

· Design principles are just that – principles, not a recipe

· Process of “how” not “what” – a way of getting things done

