Purposing

· Theory

· Defines who we are

· “why they exist” for themselves

· Realizing we have demands and expectations of them to be a learning team that markets their experience and learnings.

· When do you know when you got there, what’s it look like?

· Ground rules, norms, individual goals/purpose/needs, get to know each other.

· Don’t make the mistake of thinking you know each other.

· Gives focus/direction setting

· Foundation, the “roadmap” of a team, it’s the common, shared mission

· What can happen when the goal or path is different?

· Create Interdependency

· Golfing: is it a team? No, individual scores

· Football: is it a team? Purposing creates that interdependency, win a game, and have to play as a team. Team scores.

· Red Skins in 1993/94, if they had one vision-goal that was shared by all, why did they lose? Did they lose their “common vision”

· Expectations

· Team name

· Logo

· Ground rules

· Mission

· Market to other organizations your product, your learnings, and your experience, something they can take with them.

· You have two hours, be back @ 3:30 to share what is different and unique about your team.

· Other things

· Flow of book

· Read first couple of tabs, this information may be helpful

· Laid out the same for each section

· Journals to capture the personal journey

· Feedback slips…

· Learn and apply from the experience, maybe go back to the learning cycle

· In the book

· “Everything you need to know is in the book – we will be around to help – clarify – support, but not give answers.

· Key learnings

· Staff Briefing on Team Visits/Presentations

· Presentations

· Un-creative, boring, flipchart dependant, single presenters.

· Visits

· Looking for the mismatches, step in – we’re listening and can step in for the places missed. “Box canyons-bad……”

· Look for where everyone is sitting; maybe draw a picture of where everyone is located – control, power of the pen…, loners, quiet….

· Understanding our roles – continue to support

· Don’t’ give-in to their struggle – no answers. Learning happens with struggle.

Technical

· Theory
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· Take “inputs” → transform them into “output, an example to use is a marker or pen

· It’s the A-Z steps to get “it”

· Whether it’s a “hard” product or “soft” product → there is a producing process.

· Tie this to your learning team: Soft ↔ engineering project or training; hard ↔ pen, aluminum, M&M’s

· Last time (purposing)

· “How” did you get through? What steps did you use to come out with a product? Does it need to be revised? Build from what you just did in the last module. (Note: this can be the toughest for a team to develop)

· Strategy (operating principles) and Workflow

· Old style vs. Now in this organization.

· Expectations

· What it takes for your team to meet its mission for the week

· Your team can develop your own producing process,

· Your product should be something that defines how your team works.

· Other things

· Whole idea of being a team is to produce a product or service that is of high value to external customers

· Pen vs. Team learnings, baking a cake is a good example

· Is your process working

· Re-emphasize the agenda

· Key Learnings

· All people have to understand fully to participate

· 8-Step Process, etc.

· Staff Briefing on Team Visits

· Presentations

· Still un-creative, boring, flipchart dependant

· Some may be doing something a little different – not much

· Probably same people

· Probably a good demo of traditional presentations vs. high performance

· Visits

· Looking for the mismatches, step in – we’re listening and can step in for the places missed. “Box canyons – bad…”

· Probably looking for answers in the book, lots of reading…

· Understanding our roles – continue to support

· Don’t give-in to their struggle – no answers. Learning happens with the struggle.

· Push it back to them

· Key Purposing Points

· Living process

· Real and unique

· It’s a process, not a document

· It guides/directs effort (back drop)

· It’s not the statement nicely framed and hung that counts

· It’s ownership to purpose that’s important.  That’s achieved through involvement of all.

· Keeps us focused

· Before purpose comes distinct competencies and central values

Interdependence of seven processes

· Purposing Key Learnings

· Individual purpose builds common visions

· It’s not the document that counts, it’s the living process

· Purposing needs to be a living, breathing focus

· Without purpose there is little meaning to what we do

· Purposes evolve and grow based on the other

· Purposes/missions are real and unique

· They guide and direct effort

· Ownership and commitment to purpose comes through the process of total involvement
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