Social 1: Problem Solving/Decision Making Process

· Theory

· 3-Sections: We’ll just do the first tab - stop there.

· Over time

· Dark Ages, to Middle Ages to current may be a way to compare

· Like the caveman: right by might – beat ‘em up

· 1600’s – 1800’s: by petitions in front of a judge or something

· 2000’s: more democratic, what is right not who is right

· Open-Systems Model

· Decision making and p.s. will happen, unconsciously or planned for

· Not something companies are used to doing. We generally have a boss who tells us what to do, when to do it, etc. Technology can and is done every day – the social side of the business is not….

· VEN Diagram

· Ability to hear different views

· Embrace the differences and build on them

· ? Question for WWS/Staff discussion: explain the box of goodies to go through

· PICTURE THAT IS KINDA LIKE A VEN DIAGRAM
· Expectations

· Individual: Spend a minimum of 15 minutes

· Team: 45 minutes

· Then call us

· Other things

· No flipcharts if staff agrees

· Staff Briefing on Team Visits  
· Process for debriefing scores

· Usually get into – it’s a well defined task

Social 2: Team Growth Process

· Theory

· High-Performance Teams

· Plan for growth

· Use energy to grow

· Plan for success

· Successes don’t just happen

· Growth Cycle

· Model

· Read / use example in the book

· WTTW Model

· Dependency

· Relying heavily on instructions/members

· Looking for right/wrong answers

· Polite conversations/facades

· Feel like team & members have no control

· Counter dependency

· feeling comfortable with team

· challenging instruction/system/members

· blaming someone else for issues (rebellious, angry, frustrations with whoever is in control, issues with authority figures, not here @plant, @home thus avoiding here, kicking the dog)

· feeling tapped out, burned out

· Note-It’s normal, embrace this – you’re growing up as a team

· Inter-dependency

· Synergy, as a team, as an organization, truly a whole with the outside

· Recognizing – can’t do it alone, accepting outside help

· Fighting goes away

· Accept outside environment for what it is and move on

· Become responsible and accountable for their mission and themselves in a new way.

· “We are together as a whole system; but unique and separate”; “Ying-yang” – it’s the balance

· Expectations

· Go through questionnaire and call the staff for answer-key

· Discuss the differences within your team and address the problem areas

· Develop a product that will market your learnings and experiencey that will help other teams benefit from your team

· Other things

· Human beings vs. Human doings

· Brain at the gate; 8 hours-n-the-shower; give you 8 and hit the gate

· Key Learnings

· Staff Briefing on Team Visits

· Marketing

· Maybe 2-3 adjectives and 1 that would really help the team improve, “If your team did _____ this….”

· Others

· Some controlling, some mothering, us/them, acting like you know it all, avoiding, ego driven, reactive

· Supporting, encouraging, straight feedback

Social 3: Team Member Turnover

· Theory

· Work teams will have members change

· How does a high-performance team deal with this?

· A chance for a team to integrate the new member into the team’s processes and maintain synergy

· What happens to the team – back to ground zero

· Expectations

· Develop a process for integrating new team members

· Share experience and learnings

· Other Things

· Key Learnings

· Staff Briefing on Team Visits

· Social Systems

· For a social system to survive the “GAIL” elements must function

· G = Goal Attainment

· A = Adapt to External Environment

· I = Integrate Amongst Itself

· L = Latency (in it for the long haul)

· Deming on Goals

· Goals and budgets are destructive and limiting

· The only goal is “Continuous Improvement”

· Decide on a daily, weekly, monthly basis, how and what to improve

· Must have a strong vision of the future.  It we focus on being better than we were yesterday, we will go farther in a month or a year than we would ever have projected a goal to achieve.

· Story of the Eagles

When eagles plan to raise you, they build a very strong nest of twigs, thorn brush, etc.  Then they line it with down, material scraps, anything to make it very soft.


The eggs are deposited in the soft nest and carefully watched over by both the parents.  After hatching, they are nurtured by both parents until they are ready to learn to fly.


The young bird is then placed on the back of the father eagle and the father flies off.  The young bird is then allowed to test his wings with the security of the father’s assistance.  In time, the father will drop suddenly and the young eagle will flap furiously but the father will again move to catch the young.


While the father is teaching the young eagle to fly, the mother is removing some of the softness from the nest.  When the eagles return and rest for the night, the nest is not as comfortable for the young eagle.  He is restless and is moved out of his “comfort zone”.  With time, the young eagle gains the skill to fly independently, while the nest no longer feels safe and comfortable and he moves off to build his own nest.  The parents return to refurbish the nest for their own comfort.


(It was also noted that in some cases the young bird are pushed off the cliff and flutter downward to be rescued by the parents before they fail.  This continues until they are successful.)

· Personal Growth

· Changing Habits

· Principle of 7 for physical habits (must do the new way 7 times before it becomes a new habit)

· Principle of 21 for behavioral habits (must demonstrate new behavior 21 times before it is a new behavior)

· “Insanity is doing the same thing and expecting it to make a difference”

· You don’t learn by playing it safe.  You learn by taking risks, trying, failing, succeeding….

· TOOL – Positive Bombardment

· Steps in Accepting Change

· Denial

· Anger

· Anger

· Bargaining

· Depression

· Acceptance

· People can start at any stage and generally progress through all the stages.  They might even start with acceptance and as they meet resistance from others revert through the other stages.  The key to helping people through the cycle is to recognize and accept where they are, not where you want them to be, and provide them the support to move on to another level.

· Walt Disney – “The more you are like yourself, the less you are like anyone else, which makes you unique”

· Sister Ramona – “The better you understand yourself as you are, the better you will understand others are they are.  This is the first principle of leadership, starting where others are rather then where you want them to be.”

· On group sizes

· For sharing information only – a group can be as large as necessary

· For discussion – groups of 12 to 15 are okay

For decision making – 8 or less

Social # 1 – Product

· The sum of the whole is greater than the sum of the parts 2+2=5

· The test of consensus is not just liking the decision, but that “I can live with it” and support.

· Understanding the personal impact on the quality of decision agreed on (for ED everyone must expend minimum energy) (majority)

· ED is equal to time + thinking (see notes on decision making)

· Group size is critical to decision making (authoritative, participation)

· The task is not talk but to make a decision, sometimes teams can get trapped and forget the task of making a decision.

Social #2 – Product

· Growth and fun can co-exist

· Team maturity is everyone’s job!

· Growth involves risk.

· Team growth doesn’t just happen – must be planned for.

Social Process (Team Maturity) Key Learnings

· Not a stair step process – it’s developmental

· Energy, emotions and effectiveness bring maturity

· A team is only as effective as its members are mature

· Spending time together does not equate to team maturity

· Individual maturity is directly linked to team maturity

· Team growth stages are normal, healthy and to be expected

· Not all teams grow up

· Teams won’t all be at the same place at the same time and they need to experience each stage

· Teams are more stable when mature

