Systems Theory

· Theory

· Define the “System”
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· It is important to define this well. Breaking down systems into their smaller systems, subsystems have to exist with the rest of the systems.

· In organizations, we put the radiator, coolers, engines – for themselves, and not for the purpose. Ex: engineering → engineer products; production→produce; maintainence→maintains. SILOS

· Some examples:

· Eggs effect on the body

· Car example using different systems: A?C, electrical, brakes, wheels, bolt system (metric vs. English)

· American Mfg. → best technology in the world, out produce anyone in the world…..but Japan????

· Gm with fenders or rather using spare parts based on inventory to design a car around that whereas Japan/Germany have been designing the car from the ground up based on the customer needs and fit. Remember the commercial with the guy sitting in the care and the car being built around him.

· 7-Core &Open Systems Model

· It’s the fit that counts, just like in the car example

· 7-Core

· 50’-60’s: if you can produce it you can probably see anything, GM saying “What’s good for the company has got to be good for the country”

· 90’s: how does it fit in the global economy? GM is no longer the only car manufacturer

· Expectations

· 7-Core processes apply to your team, as a learning organization, but it also applies to the larger organization

· Other Things

· Key Learnings

· Parts are just parts unless it fits

· You design fit to achieve purpose

· Open systems is a complete system

· Integration of parts if more important then having excellence in one

· Sub-systems should enhance the whole

· “Everything” is connected to everything else

· One part affects the whole. Making one change has multiple impacts

· Must address all parts of the system, cause imbalance in the system

· The system begins with me and moves outward

· Systems that are balanced to fit with their environment survive

· Staff Briefing on Team Visits

· Marketing

· 2-3 adjectives; “meat, need more sizzle”

· Interventions:

· Apply tasks here – it’s ok to discuss, to plant, and apply it here! Just to gain understanding and draw relationships. As long as their not solving world hunger

· Systems Theory

· Producing Delivery

· Purchasing and Tallied

· Feedback:

· Two to four terms to describe

· Each team can ask two questions to another team

· Lecturette/debriefing

· Learning journal

· Kick-off and frame next process Individual needs

· Systems Theory – Key Principles and/or Adages

· Everything is connected to everything else (dividing a house in half does not give you two smaller houses) (PRINCIPLE)

· There are no final answers

· Every solution creates new problems

· Don’t’ try to control the workforce, just change the work rules/design

· Nothing grows forever

· Obvious solutions do mare harm than good

· Don’t make rules that can’t be enforced

· Competition is often cooperation in disguise

· Sub-systems are more stable than their larger systems (PRINCIPLE)

· Bad Boundaries make for poor performance

· One part of a system has an effect on the whole systems (PRINCIPLE)

· Systems Key Learnings

· Parts are not always just parts

· Everything is connected to everything else

· There are no final answers

· Every new solution creates new problems

· Obvious solutions do more harm than good

· Don’t make rules you can’t enforce

· Sub-systems are more stable than their larger system

· It is the adaptable system, not the well adapted, that survives

· It takes both your head and heart to understand whole systems

· Change comes from the heart first and then the head

· Feedback processes provide system stability and adaptability

· Nature knows best

· You put a good performer in a bad system and the system wins almost every time

· Loose-open systems are better then tight-closed ones

· Bad boundaries make for bad information flow

· One part affects the whole. Making one change has multiple impacts

· Changing one part of the systems without the other parts never works

· Nothing grows forever

· Our mission in life is to integrate opposites  
