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	 SEQ CHAPTER \h \r 1What Makes

Sammy Run???

 SEQ CHAPTER \h \r 1Basic Elements of Human Nature



· People essentially have two common motives:

· To make today/tomorrow and the future better than yesterday.

· To be part of something worthwhile, to contribute, make a difference.

· Most individuals want challenging work and desire an opportunity to really help an organization accomplish its purpose.

· Most employees really get excited about beating their competition when they are provided the information, rationale, and opportunity to do so.

· When employees are not allowed the opportunity to utilize their intellectual and mental energy or capabilities, they will use it elsewhere or use it counter-productively.

· Employees can think - they do have minds and can continue to learn how to use them better and improve the quality of their thinking.

· You'll get much better results by designing work in ways that allow employees to improve their thinking than by always trying to improve or change their behavior.

· Most employees really want to do the best job possible.  However, most organizational structures and managers do not build on this underlying assumption.

· If we want employees to do a good job, we must design a meaningful job for them to do.

· Employees need to be involved in the decisions that really matter.

· When people have all they need (information, knowledge, skills and abilities) to do a good job, quality, quantity and cost effectiveness always improve.
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