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I’m Clear – so why can’t you get it?

A Communication Exercise
Goal of exercise:

To provide participants the opportunity to experience the difficulties of a communicating clear a clear message.   

Group size:

Sub-groups of three to four participants each.

Time required:

45 minutes to run exercise and discuss.

5 minutes for each for writing sentences and drawing pictures.

Materials required:

Flip chart paper 

Markers

Tape

Concept

Much like the telephone game, this exercise is about starting with one idea, and sharing it along a chain of people so that it mutates into a completely new idea, the components of which are minor contributions from each person. Comparisons between the initial and final sentences are often humorous, as well as comparing two consecutive sentences or two consecutive illustrations.

The process illustrates the challenges of creating clear instructions or descriptions that must be understood by others who do not have an opportunity to ask questions or seek clarification.  

Process

Set up:

· Groups should be far enough apart so that they do not hear or see what each other are doing.

· There is no talking, sharing information or asking questions between groups.

· There should be no intentional efforts to confuse or deceive.

· No numbers or letters may be used in drawings.

· Five time periods 5 minutes long each

Running the Exercise:

Period One:

Each group begins by writing any sentence or phrase they wish that describes a project, plan or some outcome they want to accomplish.

At the end of the 5 minutes each group passes their written description to the group on their right.   

Period Two:

Each group draws a picture or illustration that describes the written description they received.  

At the end of the 5 minutes each group passes their illustration to the group on their right.   

Period Three:

Each group writes a description of the illustration they received.  

At the end of the 5 minutes each group passes their written description to the group on their right.   

Period Four:

Each group draws a picture or illustration that describes the written description they received.  

At the end of the 5 minutes each group passes their illustration to the group on their right.   

Period Five:

Each group writes a description of the illustration they received.  

The exercise ends when each team has produced a written description for each of the other four pictures.   Each original written description will have two illustrations of it and two other written descriptions of it.  There are a few different opinions as to when the game should end, but it should always end on a sentence, not an illustration, making the preferable group size is an odd number if the game ends when every player has had a turn.   
Review

The exercise can be processed by talking about why the original intent of the first phrase or sentence changed as it passed from group to group.  The outcome is usually very different from the original sentence or phrase.  Like any situation where there is not an opportunity to seek clarification or to receive verification that your interpretation is correct personal bias, experiences and preferences influence understanding and interpretation.  

Discussion Questions:

· How did the design of this exercise influence the final outcome (match to original)?

· What “real life” situations look or feel like this exercise?

· What do we need to do to change the effectiveness of the exchange of information or meaning?

· What key learnings or lessons can we draw from this experience?
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